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Executive Summary 

The Six Nations Economic Development department was approached by IPA 

Enterprises Inc. with a proposal to develop a brewery at the Oneida Business Park. As 

90% owners of the joint venture, Six Nations would see annual revenues that were 

estimated between $2-4 million. The operation would create around 145 jobs and would 

require a waterline expansion from Stoneridge to Oneida Business Park, for which IPA 

would dedicate $2 million.  

In order to determine if there was community support for the proposal the Economic 

Development department set out to undertake a 60 day community engagement 

process to engage the community in discussion about the proposal and an alcohol 

regulation for Six Nations. Over the course of the 60 days, community members had the 

opportunity to attend 11 meetings, browse the Six Nations Future website and provide 

comments.  

The comments were used to determine if there was community support for the brewery 

to be located at Oneida Business Park. The comments provided showed that 87% of 

the participants were opposed to the brewery project. At the end of the 60 days, a 

referendum was held to determine if there was support for an Alcohol Regulation for Six 

Nations. On January 17, 2015, 557 votes were cast resulting in the majority of 

community members choosing to not regulate alcohol within the community.  

The community engagement period was very challenging. The issue of alcohol within 

the Six Nations sparks a lot of emotion. Most people within the community have been 

impacted by the effects of alcohol. There were many personal attacks on the economic 

development staff. From the start, it was made clear that the intent of the community 

engagement process was that of empowerment, by allowing the community to be 

involved in the decision making process. It is clear that there are still much healing to be 

done within the community before the true purpose of the community engagement 

process can be realized.  
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Community Engagement Team 

Matt Jamieson – Director Economic Director 

Amy Lickers – (Community Planner) Engagement Lead 

Nicole Kohoko – External Project Coordinator 

Dawn LaForme – Secretary/Receptionist 

Jim Brickman – Owner IPA Enterprises 

Jody Schnarr – Owner IPA Enterprises 

 

Community Participation 

The purpose of the community engagement strategy was to encourage Community 

Participation in decision making by creating awareness of the IPA Brewery Proposal 

and the Alcohol Regulation Referendum, and to provide a forum for information sharing 

and community feedback on both initiatives.  

Over the course of 2 months, there were 11 opportunities for community members to 

attend either a community meeting or information session. The Six Nations Future 

website provided all information and documentation presented throughout the 

engagement process.  

Comment Cards 

The comment cards provided a brief summary of the IPA Enterprises Brewery Proposal 

and Alcohol Regulation.  The card also included all the dates of the meetings and the 

referendum, the contact information for Amy Lickers and Nicole Kohoko and the website 

address for further information. The comment cards were created to assist the project 

team in creating awareness of engagement process and providing opportunity to 

capture comments.  

The comment cards were designed to allow for all interested to share their comments 

and insights, regardless of age. Unlike any other community engagement process, there 

were a number of youth that provided comments back. We received comments back 

from students at I.L Thomas and Kawenni:io/Gaweni:yo Private School. 

In total, 156 comment cards were filled in and returned.  

16 – Support Project 
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Generally the comments supporting the brewery proposal were due to the jobs and 

revenues that would allow the community to be independent of government funding.  

135 – Oppose Project (4 did not provide names) 

“Our community is not ready for alcohol here. Does not line up with our core values, 

belief and mandate in life.” 

Generally the comments opposing the brewery proposal were that the traumas related 

to alcohol within the community were too significant to move forward with a proposal of 

this nature. Community members said that it went against the traditional culture of this 

community.  

 “More accidents. Make Pie instead.”  

While we typically take the stance that all comments are accepted and warranted, there 

were comments submitted that displayed a clear disrespect and could be considered to 

be along the same lines and bullying and intimidation.  

The point of community engagement is to provide an opportunity for community 

members to be involved in creating the future community that they desire. Language 

and intimidation tactics harm the community from feeling like they have the freedom to 

express themselves and be fully involved in community decision making.  

“No f*cking way this is going to happen so go f*ck yourself.” 

“You guys are dumb.” 

“Don’t do it. You’re going to find yourself in trouble.” 

5 – Comments/Questions only 

The comment cards were largely about employment concerns, clarification on the 

process or statistics and the desire to be contacted in the future about reports.  

Website – www.snfuture.com 

The website was designed to provide all members of Six Nations the opportunity to 

become educated about the project and involved in the decision making process. The 

website contained the project information, meeting dates, contact information for the 

engagement lead and a comment section.  

25 - SNFUTURE submissions: 

8 – Support 
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17 – Oppose 

21 – Comments/Questions only 

Meetings 

In order to accommodate different comfort levels, we conduct two different styles of 

meetings. Community Meetings are “Town Hall” style meetings which include an 

opening presentation, with a meal and questions/comments to follow.  

Information Sessions are “Open House” style meetings, which allow community 

members the opportunity to have one on one discussion with project team members. It 

has been recognized that not all members are comfortable speaking at Town Hall style 

community meetings. 

Monday November 24, 2014 6:00pm-8:00pm 

Six Nations Community Hall – Initial Community Meeting (Town Hall Style) 

Attendance:  

9 – Community members 

4 – Project Team 

2 – Media 

3 – SNEC members 

General attitude and comments:  

At 5pm the lights of the community hall and most of the village of Ohsweken went out. 

Due to a major power outage which left most of the region without electricity this 

community meeting had to be cancelled.  

 

Thursday November 27, 2014 5:00pm-8:00pm 

Iroquois Lacrosse Arena – Information Session 

Attendance:  

14 – Community members 

6 – Project Team 
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2 – Media 

2 – SNEC members 

General attitude and comments:  

This session had initially been planned to be an information session, but because the 

initial community meeting had been cancelled a formal presentation was provided. The 

location was not ideal for this type of meeting and would have been better suited for an 

information session.  

- There was some confusion with the presentation and what the potential 

outcomes could be. (See Appendix B slide 14) 

- A regulation needs to be more detailed to ensure that the production of 

“moonshine” isn’t being allowed.  

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- Want to see more detailed information on the business aspects.  

- There was discussion about other economic development opportunities that have 

been and could be examined for the community. 

- The referendum was a major concern since many community members chose to 

not participate in the act of voting on the principle that it does not align with 

cultural teachings. How are all members supposed to have their voices heard? 

 

Tuesday December 2, 2014 5:00pm-8:00pm 

Six Nations Tourism – Information Session 

Attendance:  

16 – Community members 

4 – Project Team 

2 – SNEC members 

General attitude and comments:  
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There was no formal presentation for the project, but a dialogue was exchanged 

between the project team and the attendees.  

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There was concern over the alcohol regulation and the impacts of provincial 

jurisdiction within the community.  

 

Saturday December 6, 2014 11:00am- 3:00pm 

Oliver M Smith School – Information Session 

Attendance:  

29 – Community members 

4 – Project Team 

1 – Media 

1 – SNEC members 

General attitude and comments:  

The session was slated to be an open house style, but there was a request to do a 

formal presentation to all the members in attendance, so one was conducted.  

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There was concern about the legal issues that Mr. Brickman had been involved 

in. Jim had the opportunity to address the crowd and assured that the case had 

been resolved in his favor.  

- There was considerable discussion with Clanmothers that were in attendance. 

Discussion revolved around the cultural disconnect of alcohol within the 

community and presenting the information at the HCCC meeting.  



5 

 

- There was discussion about the business potential and impacts including; 

taxation, where revenues would be spent and questioning about precedence of 

permitting.  

- The referendum was a major concern since many community members chose to 

not participate in the act of voting on the principle that it does not align with 

cultural teachings. How are all members supposed to have their voices heard? 

 

Monday December 8, 2014 3:00pm-7:00pm 

Social Services Gym – Information Session 

Attendance:  

16 – Community members 

5 – Project Team 

General attitude and comments: 

There was no formal presentation for the project, but a dialogue was exchanged 

between the project team and the attendees. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There was concern about the legal issues that Mr. Brickman had been involved 

in. 

- There was discussion about how the community engagement process could be 

improved upon.  

 

Thursday December 11, 2014 11:00am- 5:00pm 

Six Nations Polytechnic – Information Session 

Attendance:  

18 – Community members 

4 – Project Team 

General attitude and comments:  



6 

 

The session was slated to be an open house style, but there was a request to do a 

formal presentation to all the members in attendance, so one was conducted.  

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There was discussion about manufacturing in the community and how it would be 

beneficial.  

- The referendum was a major concern since many community members chose to 

not participate in the act of voting on the principle that it does not align with 

cultural teachings. How are all members supposed to have their voices heard? 

 

Monday December 15, 2014 6:00pm-9:00pm 

Six Nations Polytechnic – Community Meeting 

Attendance:  

24 – Community members 

5 – Project Team 

3- Media 

1 – SNEC members 

 

General attitude and comments:  

A formal presentation was provided to the participants with a question/answer period. 

- Concerns about the enforcement of an Alcohol Regulation for Six Nations. 

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  
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- There was concern about the legal issues that Mr. Brickman had been involved 

in. Jim had the opportunity to address the crowd and assured that the case had 

been resolved in his favor. 

- There was concern that the questions on the referendum ballots were confusing. 

- Community members wanted to understand what would be the next steps if a 

regulation were to pass. It was communicated that another community 

engagement to outline the details of the regulation would be conducted if the 

results of the referendum indicated as such.  

- Community members wanted to see economic development that included 

organic and healthy food being pursued.  

- The referendum was a major concern since many community members chose to 

not participate in the act of voting on the principle that it does not align with 

cultural teachings. How are all members supposed to have their voices heard? 

 

Friday December 19, 2014 11:00pam-4:00pm 

Six Nations Tourism – Information Session 

Attendance:  

6 – Community members 

4 – Project Team 

General attitude and comments:  

There was no formal presentation for the project, but a dialogue was exchanged 

between the project team and the attendees. 

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There were concerns about extending the waterline to support a brewery when 

people within the community have been waiting for years to be connected.   
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Tuesday December 30, 2014 11:00am-4:00pm 

Six Nations Tourism – Information Session 

Attendance:  

5 – Community members 

4 – Project Team 

1- Media 

1 – SNEC members 

General attitude and comments:  

There was no formal presentation for the project, but a dialogue was exchanged 

between the project team and the attendees. 

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There was concern that the community engagement strategy was not appropriate 

and that the period of discussion needed to be longer. It was felt that issues 

within the community should be brought door to door for every member to be 

considered.  

- There was concern that the project was continuing despite community objection 

in 1988.  

 

Wednesday January 7, 2015 5:00pm-8:00pm 

I.L Thomas School – Information Session 

Attendance:  

39 – Community members 

5 – Project Team 

2- Media 
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3 – SNEC members 

General attitude and comments:  

The session was slated to be an open house style, but there was a request to do a 

formal presentation to all the members in attendance, so one was conducted.  

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There were personal attacks and accusations of staff acting immorally and 

without integrity by bringing the discussion to the community.  

- There was significant discussion about how the elected leadership and traditional 

leadership need to find a way to work together in order to facilitate discussion 

and decision making that is reflective of the whole community. 

- The referendum was a major concern since many community members chose to 

not participate in the act of voting on the principle that it does not align with 

cultural teachings. How are all members supposed to have their voices heard? 

- There was concern that the questions on the referendum ballots were confusing.  

- There was discussion about the role of the students within the engagement 

process and how a teacher has been using the topic within her civics curriculum 

to provide the students the opportunity to learn how to form and opinion and the 

value of using their voices. Newsletters were submitted by all of these students.  

- There was concern about continuing on with the community engagement despite 

the HCCC letter that was issued on January 3, 2015 that opposed the projects.  

- Community members wanted to see economic development that included 

organic and healthy food being pursued.  

 

Monday January12, 2015 6:00pm-9:00pm 

Six Nations Polytechnic – Community Meeting 

Attendance:  

73 – Community members 

5 – Project Team 
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3- Media 

4 – SNEC members 

General attitude and comments: 

 A formal presentation was provided to the participants with a question/answer period. 

- There was concern about the potential impacts of alcohol being more accessible 

in the community.  Drinking and driving, FASD, domestic violence and addiction 

were common concerns heard throughout the engagement session. 

- There was concern about the message being sent to the community by allowing 

alcohol in the community. It does not align with the traditional cultural values of 

the community.  

- There was concern that the questions on the referendum ballots were confusing.  

- There was concern over the use of a mail out to inform all Six Nations members 

of the community engagement process. Some felt that it was a violation of their 

privacy.  

- There was concern that the questions on the referendum ballots were confusing. 

- There was concern about the legal issues that Mr. Brickman had been involved 

in. Jim had the opportunity to address the crowd and assured that the case had 

been resolved in his favor. 

- It was felt that there needed to be a vision for the community that would allow for 

the entire community to be aware of what the goals of the community were and 

how one would get there.  

- Community members wanted to understand what would be the next steps if a 

regulation were to pass. It was communicated that another community 

engagement to outline the details of the regulation would be conducted if the 

results of the referendum indicated as such.  

- Community members wanted to see economic development that included 

organic and healthy food being pursued.  

- The referendum was a major concern since many community members chose to 

not participate in the act of voting on the principle that it does not align with 

cultural teachings. How are all members supposed to have their voices heard? 

- There were concerns about extending the waterline to support a brewery when 

people within the community have been waiting for years to be connected.   

- There were personal attacks and accusations of staff acting immorally and 

without integrity by bringing the discussion to the community.  
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Radio 

Advertisements were issued on CKRZ 100.3FM radio station. There were 200, 60 

second ads that ran throughout the engagement period to inform community members 

of the projects, where to go for information and how to participate.  

Newspaper Advertisements 

Each week a full-page advertisement was put into the Turtle Island News and Two Row 

Times (See appendix E). These ads were changed each week to continually update 

community members on the progress of the community engagement. These ads 

indicated when the next meetings were and directed community members to 

www.snfuture.com for more information.  

Social Media 

A Facebook account for Six Nations Future allowed us to provide the Facebook 

community with information, updates and reminders of meetings. While there was some 

discussion and questions posed directly to the Six Nations Future page, the majority of 

the comments and discussion happening on Facebook was on personal pages. It was 

seen largely within the social media community and was a hot topic of discussion. Often 

times there were many personal attacks on the staff that were unwarranted and 

untruthful.  

Haudenosaunee Chiefs Confederacy Council  

The community planner sent a letter was written to the HCCC to describe the 

community engagement process and extended an offer to meet for a discussion.  A 

notice was issued to the community from the HCCC stating that the Alcohol Law and 

Brewery were discussed at the January 3, 2015 meeting. It was made clear that the 

HCCC “does not support the manufacturing or retailing of alcohol or drugs and are 

opposed to any effort to bring danger into our Territory.” (See appendix C) 

Community Petition 

A petition was circulated within the community opposing the brewery project and alcohol 

regulation. (See Appendix F) It has been reported that 99 community members signed 

the petition. 

 

 

 

http://www.snfuture.com/
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Letter to Six Nations Voter membership 

A letter was drafted to all Six Nations members over the age of 18 and sent to all the 

addresses provided to the Six Nations Lands and Membership office. (See Appendix D) 

These envelopes had been prepared by the project staff and provided to the 

Membership staff for labelling and mailing.  

While there was some concern about personal privacy and cost, the majority of 

comments received were positive. Community members thought that the letter provided 

clarity about the issues. Many members living outside of the community were thankful 

for the opportunity to be informed of the project and were interested in being put on a 

database for future updates on projects.  

Referendum 

A formal referendum was held on January 17, 2015 at the Six Nations Community Hall. 

Advance Polls were held on January 10, 2015 at Six Nations Polytechnic.  

It had been rumored that a group of community members were going to be protesting 

the referendum in order to shut down the polls.  

A group of community members attended the Advance Polls, but allowed community 

members to participate in the voting. There was discussion between concerned 

members of the community, the Community Planner, the Director of Economic 

Development and attending Elected Councillors about the project and why a 

referendum was being held.  

On January 17, 2015, a group of community members held a silent protest within the 

front lobby of the community hall. Even though they allowed community members to 

participate in the voting, there were comments that it was intimidating for those wishing 

to participate.  

The question on the ballot was: 

Should Six Nations Regulate Alcohol within the Community? 

The results were as follows: 

116 – Yes, we want the regulation to be permissive. 

196 – Yes, we want the regulation to be restrictive. 

235 – No, we do not want to regulate alcohol. 
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There were 557 ballots cast, 10 were blank ballots.  

Advance Poll 

There were a total of 101 votes cast. 

1 ballot was removed from site. 

3 ballots were spoiled/ cancelled. 

Referendum 

There were a total of 456 votes cast. 

1 ballot was removed from site. 

4 ballots were spoiled/ cancelled. 

 

Recommendations and Lessons Learned 

Referendum 

A common concern within the community was that a referendum was not an effective 

decision making model for the community because it is not truly reflective of the 

community voice. It is largely known that many community members feel that it is 

outside of their belief system to participate in voting. Traditionally the Haudenosaunee 

people did not resolve community matters in this way, as it is only reflective of the 

current population that is over the age of 18 and does not provide a voice to all 

community members and those that are not yet born. 

Recommendation:  A community decision making model needs to be designed that will 

allow for all community members to participate in ensuring that the future of the 

community is reflective of the community voices. It was suggested that a grassroots 

community group form to begin discussion on how this could work for Six Nations.  

 A referendum is a large undertaking that needs dedicated time and resources in place 

to ensure that it is conducted properly. This would mean that funds need to be secured 

in order to allow for the hiring of an electoral officer that can dedicate their time solely to 

this initiative.  

Recommendation: Knowing that there is limited participation in the referendum process, 

it should be examined if this is the appropriate method for community direction and if 

this is the best use of resources.  
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Future Economic Development  

It was largely communicated that Alcohol is not an appropriate form of economic 

development for the Six Nations community.  A common thread was that community 

members wanted to see business that was related to our basic needs, (i.e. Organic and 

healthy food, housing, water etc.) or that supported the green industry. We were able to 

provide documentation that shows Six Nations’ progress in the green energy field. 

Within the next 20 years Six Nations will be generating over $97 million dollars for the 

community. 

Community members were appalled that this was even brought to the community, but 

Economic Development is dedicated to ensuring that it is being transparent and 

accountable to the community, which can only be done by engaging community in 

discussion. Economic Development will continue to seek opportunities for the 

community and attempt to engagement the community in discussion of these 

opportunities.  

Recommendation: Economic Development should hold annual meeting to report on the 

past years successes and to provide the opportunity for community members to be 

involved in the strategic direction of business acquisition and creation.  

Alcohol on Six Nations 

Alcohol within the community is a major concern for most community members. Most 

community members have likely been impacted by the effects of alcohol one way or 

another. 

While the results of the referendum indicate that there is not support for an alcohol 

regulation, discussion in the community indicated that there is very little tolerance for 

alcohol within Six Nations. The community experience with alcohol often results in 

trauma and drama. 

Recommendation: Research the Provincial Liquor Licensing process to determine if 

there is a way to participate and have more input on a community level over the permits 

that are issued. This process needs to be made aware in the community so that ALL 

community members are fully aware of the implications of obtaining a liquor license and 

that the community desires a future that is not dealing with the effects of alcohol.  

Lateral Violence 

Lateral Violence is displaced emotion (anger, hostility, fear, anger, passive aggression) 

toward other community members instead of toward the source. For hundreds of years, 

the decision making process was taken out of the hands of the people and was dictated 
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by the government and other agencies with agendas that were not necessarily for the 

benefit of the people. The memories of these actions have been embedded into the 

current fabric of the community, causing community members to lash out at each other. 

During the preliminary planning phase, members of the project team met with a variety 

of community service providers that work with clients dealing with alcoholism and 

addictions. It was made known that one of the root causes of alcoholism and addiction 

is either the lack of, or inability to form, positive supportive relationships. Effective 

communication is at the very root of healthy relationships.  

Throughout the community engagement process fear, anger, intimidation, passive 

aggression and judgment was a common thread. While the topic of alcohol within the 

community is a difficult issue to discuss, community members should be empowered to 

discuss ANY community issue to find a solution in a healthy way without feeling belittled 

and intimidated. The community engagement process was created as a means of 

empowering the people to be involved in forming the future of their community and 

attempt to overcome the trauma and challenges the present community has inherited. It 

was hoped that his would assist in overcoming the stressful reactionary state that we 

tend to find ourselves in.  

The future health and prosperity of this community lies within the hands of the people.  

Recommendation: Lateral Violence training and Effective Communication training 

should be made available to ALL community members to ensure that we are able to 

recognize healthy communication patterns. The pattern of lateral violence needs to be 

stopped so that future generations will be empowered to be involved in healthy 

discussion and able to strategically meet the needs of the community.  
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Appendix A – comments 
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Appendix B – Initial Presentation 
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Appendix C – HCCC Letter 
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Appendix D – Letter to members 
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Appendix E – Newspaper Ads 
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Appendix F – Community Petition 

 


