
 

DECISION ASSESSMENT TOOL 

The Community Plan can help assess decisions or proposed projects. Work through the following questions to explore 

decisions or projects in light of the complex and interconnected considerations that community members have identified.  

 

1. Describe the Decision or Project  

What are the intended outcomes of the decision or project? Of the 34 goals in the Community Plan (see Overview of 

Community Priorities & Goals on pages 12-13), which three does your decision or project align with most closely?  

 
 
 
 
 
 
 

 

2. Community Engagement  

Describe the community engagement approach you have taken or will take to understand community members’ outlooks 

on the decision or project. The Community Plan can inform engagement by preparing you to address common themes 

identified in the Key Challenges and Concerns section within each goal page.  

 
 
 
 
 
 
 

 

3. Identify Competing or Alternative Decisions or Projects  

Are there alternative or existing ways that the intended outcomes of this decision or project can be achieved? Explore the 

Timeline section of each goal page to learn about ongoing or proposed projects.  

 
 
 
 
 
 
 

 

4. Collaboration  

Identify how you are collaborating with other community groups or organizations working toward the same broad goal. 

The Suggested Lead Partners section of each goal page may help you identify collaborators.  

 
 
 
 
 
 
 

 

  



 

5. Anticipating Impacts  

Describe the positive and negative impacts to each of the 8 priorities. Look through the 34 Goal Pages to think about how 

the decision or project impacts specific Goals, using the wheel to explore interconnections.  

 

Priority Positive Impacts Negative Impacts 

Mother 
Earth 

  

Culture 

  

Governance 

  

Community 

  

Built 
Environment 

  

Employment 
& Education 

  

Wealth & 
Economy 

  

Wellbeing 

  

 



 

6. Measuring Progress  

Identify how you could measure the impacts described above. Use the section Measuring Progress within the goal pages 

to identify potential measurable indicators. What would be the research demands to adequately measure success?  

 
 
 
 
 
 
 
 

 

7. Stakeholders and Conflict Resolution  

Identify how this decision may affect people, institutions, organizations, lives, future generations, children, values, 

concerns, wishes, and expectations. How might the impacts identified in question 5 affect stakeholders differently? Who 

would be for and against the decision? Where could conflict among stakeholders emerge, and how can you mitigate and 

resolve conflicts?  

 
 
 
 
 
 
 
 

 

8. Strategic Planning 

Where does your decision or project fall in terms of short/medium/long term (see criteria under Timeline on page 15 of 

the Community Plan)? If it is in the long-term today, are there strategic actions you could take to make it a reality sooner?  

 
 
 
 
 
 
 
 

 

9. Trends and Future State of Community  

Describe key trends or changes within the community and broader society that could impact whether the desired 

outcomes will be realized. Identify the implications and consider the likelihood of their occurrence.  

 
 
 
 
 
 
 
 

 



 

10. Reassessment of the Decision  

Revisit the decision or proposed project. Write a short opinion advising whether the decision should proceed with the 

original approach, proceed with modifications, proceed to community engagement for further dialogue or not proceed at 

all. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


	Community Priorities  Goals on pages 1213 which three does your decision or project align with most closely: The Lake Erie Connector (LEC) is a bi-directional 1,000 MW high voltage direct current underwater transmission line that will provide a direct connection between the Ontario power grid (via the IESO) and PJM which is a regional transmission organization in Pennsylvania, USA. 



The LEC most aligns with the following community priorities & goals:

1. Strive for ECONOMIC SELF-RELIANCE to support our autonomy.

2. Increase EMPLOYMENT opportunities and quality of work.

3.  Strengthen community engagement in PARTICIPATORY DECISION MAKING.


	identified in the Key Challenges and Concerns section within each goal page: The project is being managed by the Six Nations of the Grand River Development Corporation (SNGRDC). Dillon Consulting has been engaged and will facilitate our community investment review, their proposal and scope of work is available upon request.  Dillon Consulting will prepared an unbiased final report that captures the discussions held with the community.



The investment review process will span 60 days, starting March 1st and consist of 10 virtual sessions and a radio interview, with the capability of online and written submissions.  Additional information packages, mailers and post cards will be sent to every mailbox in Six Nations.
	Timeline section of each goal page to learn about ongoing or proposed projects: The intended outcome of this project would be to strive for economic self-reliance.  SNGRDC has set a goal of Autonomy 150 by 2030.  This means we wish to generate 150M in annual Direct Economic Impact to the Six Nations community by 2030.  

The LEC Project is one of many projects which would aid in the goal of economic self-reliance.  SNGRDC is continuously assessing new business opportunities to achieve our goals.  
	The Suggested Lead Partners section of each goal page may help you identify collaborators: This project has been in discussions with Six Nations of the Grand River Elected Council and the Consultation and Accommodation Process Team (CAP) since 2013.  
SNGRDC has collaborated with both of these organizations in order to bring the project to the community investment review process.
In addition, SNGRDC has begun early stage introductions with Grand River Employment & Training and ITC in an effort to bring meaningful employment and training opportunities to community members.  
	Positive ImpactsMother Earth: Reduction in carbon emissions by 2 - 3 millon tons/year.
	Negative ImpactsMother Earth: Rigorous environmental assessments were completed on the project which did not identify areas of concern.  An independent review of the technical reports was completed as part of the due diligence process.  
	Positive ImpactsCulture: Economic benefit could support language/cultural programs and contemporary/traditional arts; through the Economic Development Trust
	Negative ImpactsCulture: A Stage 4 archaeological assessment site was conducted at the converter station, including  a completely excavated 30 by 40 site; over 9,000 items recovered, 96% stone fragments. No further cultural heritage value or interest identified.
	Positive ImpactsGovernance: Strengthen community engagement in participatory decision making.



Meaningful community engagement can build trust and participation of community members.

 
	Negative ImpactsGovernance: Community members feel leaders are reflecting narrow views and making decisions based on the short term. 



Organizations facilitating engagement are faced with low participation and must make decisions anyways.


	Positive ImpactsCommunity: Promotes engagement in participation and  communication among members.
	Negative ImpactsCommunity: Lack of uptake on advertisement and public communications.
	Positive ImpactsBuilt Environment: Through Economic Development Trust, instills opportunity to create public/service facilities and infrastructure that fit our developing community.
	Negative ImpactsBuilt Environment: Lack of understanding among community members around the enormous cost and planning time required to build quality public facilities.
	Positive ImpactsEmployment  Education: Increase employment opportunities and quality

of work. 



Creates 383 jobs per year, during 3 year construction period and 78 jobs once in operation.
	Negative ImpactsEmployment  Education: Jobs will be available, however high level positions and professional opportunities may be limited.
	Positive ImpactsWealth  Economy: To strive for economic self-reliance to support our autonomy.



Opportunity to generate significant economic benefit for the community. 
	Negative ImpactsWealth  Economy: Community has frustrations with the way collective wealth is spent; application-based approaches offer transparency but are based on internal competition instead of collaborative long-term planning, direct decisions made by governance can lack transparency, individual distributions does not target collective benefit.


	Positive ImpactsWellbeing: To cultivate respectful relationships with

ourselves and other project partners. 
	Negative ImpactsWellbeing: Historically their has been a lack of highlighting the success of endeavors in our community.
	to identify potential measurable indicators What would be the research demands to adequately measure success: ECONOMIC SELF-RELIANCE

1. Generating sufficient revenue to build the community that we want to see. 

2. Using our resources to sustain ourselves.

3. Ontario is expected to see $3 billion in savings over 30+ years of the project.



EMPLOYMENT

1. Greater capacity for employment training programs.

2. Increased jobs, work that is meaningful and stable. 

3. More equality across employment types.

4. Generates 383 jobs per year during 3 year construction period and 78 per year once in operation.



PARTICIPATORY DECISION MAKING

1. Community is informed, community is participating in decision-making.

2. Community is engaged to gauge their interests at the early stages of potential developments.

3. Greater number of participants in decision-making processes.


	resolve conflicts: The Project will:
1. Deliver more affordable, cost-effective electricity to customers.
2. Facilitate cooperative energy trading between power markets.
3. Improve reliability and security of the respective energy grids.
4. Maximizing use of existing assets without taxpayer subsidy

Should we choose to proceed with economic participation, ITC is also committed  to enter into a Community Benefit Agreement directly with SNGR Elected Council, which in exchange for securing project support, will provide the following financial benefits paid directly to SNGR Elected Council.

We understand that there might be concerns regarding this project, however, the community investment review period is designed specifically to hear from each and every community member.  The investment review is intended to be a transparent process which allows the community to access project and technical details.  This process allows for two way discussion to address any questions and concerns from the community.  This dialogue will be captured in a final report developed by Dillon Consulting Ltd., who have been engaged to facilitate an unbiased and independent process on behalf of the community.
	the Community Plan If it is in the longterm today are there strategic actions you could take to make it a reality sooner: Project is in the Short Term (1-5yrs)
Proposed schedule:
SEPTEMBER 2013 - First contact with SNGR.
MID 2014-2017 - Permit approvals.
OCTOBER 2021 - SNGR asked SNGRDC to take the lead on project discussions.
MID 2022 - Anticipated IESO contract.
LATE 2022/EARLY 2023 - Early site work.
AS EARLY AS 2026/27 - Commercial operation.
	outcomes will be realized Identify the implications and consider the likelihood of their occurrence: 1. First direct electricity trading path between Ontario and a large, multi-state regional transmission

market in the U.S.

2. Ontario is expected to see $3 billion in savings over 30+ years of the project.

3. Improve the reliability and security of the respective energy grids through maximized use of existing assets -

without taxpayer subsidies.

4. Clean energy access with potential to reduce emissions profiles in both regions.


	all: Project to proceed to Community Engagement, Dillon Consulting has been engaged and has prepared a proposal to facilitate our community investment review, a proposal has been recevied. The investment review process will span 60 days and consist of ten virtual sessions, with the capability of online and written submissions.  Additional information packages, mailers and post cards will be sent to every mailbox in Six Nations.



Below is the series of proposed next steps:

1. Community investment review period (March-April).

2. Community investment report & recommendation development (early May).

3. Approval by SNGRDC Board of Directors on Option 1 or 2 (mid May).

4. Ratification of SNGR on Option 1 or 2 (by no later than May 30).

5. Completion of definitive agreements for selected option (mid June).




