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Executive Summary 
Six Nations of the Grand River Development Corporation (SNGRDC) is reviewing a community 
investment opportunity for the Lake Erie Connector (LEC) project with ITC Holdings Corp (ITC), 
a subsidiary of Fortis Inc. The purpose of the Community Investment Review is to explore the 
level of Six Nations’ participation in the project and to harness feedback on the project. The goal 
of the Community Investment Review is to bridge the gap between the project information and 
community understanding of the investment options by enlisting as many viewpoints as possible 
from community members within the given engagement timeframe. The following report will 
provide an overview of outreach findings and an understanding of the community’s level of 
participation in the project. 

Dillon Consulting Limited was engaged by SNGRDC to facilitate community outreach sessions 
and collate comments received throughout the review period, and provide an unbiased, 
independent review of the feedback received on the options for participation in the LEC project. 
The following options for participation being examined are: 

• Option 1: Equity Ownership 
• Option 2: Participation Payments 
• Option 3: No Participation 

The investment review process spanned 60 days from March 2022 to April 2022 and consisted 
of a number of outreach activities to the Six Nations community that are outlined in Section 2.0, 
including through webinars, social media, and communications with Friendship Centres and Six 
Nations organizations. In addition, outreach was separately conducted to Six Nations of the 
Grand River (SNGR) Elected Council and to the Haudenosaunee Confederacy Chiefs Council 
(HCCC) offering to host a special virtual session at their convenience. 

The outreach results did not indicate a majority preference for any of the three participation 
options. Rather, the core themes of the discussions focused on community benefits, funding 
structure, land claim impacts, environmental and archaeological impacts, and access to jobs 
(see Section 3.0 for more detail). There was some opposition to the project noted in the written 
comments received (attached as Appendix D), while some participants expressed support for 
the equity investment (7.5% ownership) through polling during the webinar sessions. However, 
it was communicated that the polling questions were being deemed a “temperature check” on 
how the community was receiving the information and which option participants were 
considering. There were no responding communications or feedback received from SNGR 
Elected Council or the HCCC. 

A set of recommendations for future Community Investment Review processes is provided in 
Section 4 of this report, highlighting the need for specific indicators and metrics to be developed 
to track project performance relative to the core values of Six Nations community members. 
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1.0 Project Background 
SNGRDC is reviewing a community investment opportunity for the LEC project with ITC, a 
subsidiary of Fortis Inc. In 2014, ITC acquired the rights to develop the LEC project from Lake 
Erie Power Corp. The LEC is a bi-directional 1,000 MW high voltage direct current underwater 
transmission line that will provide a direct connection between the Ontario power grid (via the 
Independent Electricity System Operator, IESO) and PJM which is a regional transmission 
organization in Pennsylvania, USA. The LEC project has a number of significant benefits 
including, but not limited to system reliability improvements, reduction in greenhouse gas 
emissions, and significant ratepayer savings. It is important to note that the project has 
regulatory approval to be built with or without Six Nations participation. 

The community investment review process aligns with the economic development function of 
SNGRDC, who has sought a mandate from Six Nations of the Grand River (SNGR) Elected 
Council to complete the investment review to explore Six Nations options in the LEC. SNGRDC 
has entered into a Mutual Confidentiality Agreement (MCA) with the ITC to discuss the terms for 
the potential direct or indirect economic participation of Six Nations. 

In order to explore the participation of Six Nations, the ITC committed to fund SNGRDC’s due 
diligence costs, and a Capacity Funding Agreement (CFA) was executed to capture this 
commitment. These funds are to be used to complete SNGRDC’s due diligence on the project 
while assessing the business viability (legal, environmental review, financial analysis, 
community outreach, etc.). In addition to legal counsel review, the due diligence review 
included an review of environmental reports; conducted by Neegan Burnside; and a financial 
review; conducted by First Canadian Property Investments Ltd. The outreach conducted as part 
of the Community Investment Review was funded by the Capacity Funding Agreement. 

The three options for Six Nations participation in the LEC include: 

Option 1 Equity Ownership 

The LEC project includes an opportunity for Six Nations, via SNGRDC, to secure a 7.5% equity 
(ownership) position in the asset at a cost of ~$26 million. The LEC project is being developed 
using an Ontario Energy Board regulated rate base revenue and financing (60/40 debt to equity) 
model. 

In exchange for this investment, Six Nations will hold a 7.5% ownership in the LEC project for 
the entire life of the asset which conceivably can be 55+ years with proper maintenance and 
upkeep. Although the rate of return is regulated to <10%, the ownership of transmission assets 
is one of most coveted investments available on the market because the rate of return is 
essentially underwritten by a contract with the Independent Electricity System Operator (IESO). 

Based on preliminary financial analysis prepared by SNGRDC’s financial advisor, First 
Canadian Property Investments Ltd., the equity option has the potential of generating ~$44M in 
ownership distributions over the next 40 years with the possibility of generating up to ~$90M if 
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the contract is extended to 55 years (which is the goal). The potential value of equity ownership 
over 55 years, not including any terminal value, is therefore ~$90M. 

Option 2 Participation Payments 

An alternative option is to receive annual “participation payments”, without securing an 
ownership position in the LEC asset. Participation payments are significantly less and are 
expected to yield between $30M - $40M over 40 and up to ~$58M over 55 years. $31M less 
than the equity option. The participation payment option does not provide any ownership 
interest in the asset, now or in the future. 

Option 3 No Participation 

Six Nations has the option not to participate – in this case there will be no participation 
payments or equity distributions. 

Community Benefit Payments 

If Option 1 or 2 is selected, ITC is prepared to enter into a Community Benefit Agreement 
directly with Six Nations of the Grand River Elected Council (SNGR), which in exchange for 
securing project support, will provide the following financial benefits paid directly to SNGR: 

1. Initial Payment: An initial payment of $100,000 CAD to be paid within 10 business days 
of signing of the Community Benefit Agreement; 

2. Annual Payment prior to COD: A payment of $225,000 CAD to be paid on the 
Financial Close Date of the Project and annually for three subsequent years (totalling 
$900,000 CAD); and 

3. Annual Payment commencing at COD: A payment of approximately $118,000 CAD 
per year. This payment is an annual Project cost which would continue until the Project 
is abandoned or decommissioned. 

If SNGR chooses not to participate, there will be no Community Benefits Payments. 
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2.0 Overview of Outreach 
Approach 

Community outreach for the Investment Review was designed to gather feedback and hear 
concerns, understand the community’s perspective and answer any questions on the 
participation of Six Nations in the LEC project. The community outreach was also designed to 
present information on the project to help people understand all the aspects of the project 
including the project history and background, the technical aspects of how the project will work, 
the options for Six Nations participation, local employment benefits, technical studies, impacts, 
process for decommissioning the Lake Erie Connector project, and the next steps for the 
project. This approach was intended to ensure that Six Nations community members could offer 
informed feedback on the direction they thought would be most beneficial to the community with 
respect to investing in the LEC project. 

At the outset of the project, Dillon Consulting, in collaboration with SNGRDC, created a 
Communications and Engagement Strategy (see Appendix A) to outline the approach to 
capturing feedback from the Six Nations community on the three (3) options for participation. As 
part of the development of this process, SNGRDC recommended that Dillon conduct the 
engagement process in line with previous community engagement processes developed from 
past project investment reviews. 

The Communications and Engagement Strategy includes a range of activities to bring the 
voices of Six Nations community members into the review process, as well as an overview of 
the project key messages, and implementation plan. Given the context of the COVID-19 
pandemic and public health precautions related to social gathering, the engagement tactics 
identified were online/virtual, with only one in-person held in the community. 

1.1 Project Team 
The Project Team consisted of SNGRDC Staff along with project team members from Dillon 
Consulting Limited, as follows: 

Six Nations of the Grand River Development Corporation 

● Nicole Kohoko, Director of Corporate Affairs 
● Alysha Filer, Communications Coordinator 

Dillon Consulting Limited 

● Stephanie Burnham, Project Manager/ Facilitator 
● Zahra Jaffer, Engagement Lead 
● Nicole Beuglet, Engagement Specialist 
● Faith Oloruntoba, Engagement Specialist 
● Ying Ye, Engagement Specialist 
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● Karla Kolli, Engagement Advisor 

For purposes of the webinars and community meetings, a team of Panelists was assembled to 
help answer questions and provide context and information on the LEC project, as follows: 

● Matt Jamieson, SNGRDC, President/CEO; 
● R. Darryl Hill, SNGRDC, Special Projects Manager; 
● Doug Motley, ITC, Director Grid Solutions; 
● Cherie Brant, BLG, Partner; 
● Janine Ralph, HDR, Environmental Sciences and Planning Lead; and 
● Lonny Bomberry, Six Nations Lands and Resources 

 

1.2 Key Messages 
The community outreach was designed to communicate the following key messages about the 
project: 

● Engagement is a critical and important component of the community investment review; 
● There is a meaningful opportunity for input and we want to hear from a broad audience; 
● The purpose of this review is to determine how or if the community wants to be a part of 

the project; and 
● This project has been granted approval from a regulatory perspective. 

Outreach and dialogue were conducted in two rounds as outlined in the following section. 
 

1.3 Tools and Tactics 
1.3.1 Round 1: Project Awareness, Outreach 
In Round 1, the outreach approach was designed to provide both on- and off-reserve members 
with the opportunity to ask questions about the project and provide feedback. 

SNGRDC was responsible for promoting and advertising the webinars, which were promoted 
through radio, newspaper ads (both print and online), direct mail, social media and a collateral 
campaign from March through April. More information on the communications is provided in 
Section 3.0. 

The following digital media and print advertisements and communications were conducted: 

● CKRZ Radio Interview with the SNGRDC team on March 1, 2022. 
● Facebook ads run from March 1 to April 20, 2022; 
● Turtle Island News website ran from March 1 to April 20, 2022; 
● Turtle Island News print ran on March 2, March 9, March 16, March 30, April 6, April 13, 

and April 20, 2022; 
● Turtle Island News online ran March 3 to April 30, 2022; 
● Two Row Times website ran from March 1 to April 20, 2022; 
● Two Row Times print ran on March 2, March 9, March 16, March 30, April 6, April 13, 

and April 20, 2022; 
● Two Row Times online ran March 3 to April 30, 2022; and 
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● CKRZ Radio ads from February 22 to February 26, 2022 and March 1, 2022. 
 
 
In addition, the following outreach efforts were conducted to broaden awareness of the process 
and opportunities to participate: 

● Calls to surrounding Friendship Centers and follow-up emails conducted April 5 and April 
19, 2022. 

● Letters to Six Nations organizations sent out on February 14, 2022. 
● Letters to past EDT recipients sent out on February 15, 2022. 
● Email correspondence to Six Nations Organizations on April 19, 2022. 

During this Round, Dillon Consulting worked with SNGRDC to facilitate the nine webinars and 
one in-person session. The webinars were hosted on Zoom, and starting from March 21, the 
sessions were also live-streamed on the SNGRDC Facebook page. A summary of the webinars 
and attendance at each is provided in the table below. 

Table 1 Summary of Webinar Attendance 
 

WEBINAR DATE NUMBER OF ATTENDEES 
March 8, 2:00 PM 10 
March 11, 10:00 AM 7 
March 21, 7:00 PM 5 
March 23, 6:00 PM 3 
March 30, 2:00 PM 1 
April 5, 10:00 AM 16 
April 11, 6:00 PM 1 
April 19, 10:00 AM 2 
April 20, 6:00 PM 4 
TOTAL 49 

 

One session was held in-person on April 14, 2022 from 6:00pm-7:30pm at SNGRDC Head 
Office, attended by four participants. 

All webinars as well as the in-person session were conducted in a similar fashion which 
included a video presentation that outlined the project background, the economic participation 
options, and the technical aspects of the study. There were breaks in the presentation to hear 
comments and questions from participants. Project team members from SNGRDC, ITC, Borden 
Ladner Gervais LLP (BLG), and HDR Inc. were present at the webinars to answer questions 
and listen to feedback. Questions and comments were received through the chat, and 
participants could submit oral comments on Zoom. Facebook was monitored during the live- 
stream, and comments and questions were posed to the project team members and recorded 
as part of the feedback collected. During the webinars, Zoom Polling was also used to gather 
input from participants on the participation options and the engagement approach. Participants 
watching via Facebook were invited to participate in the comments sections. 
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In addition to the webinars, community members were invited to provide feedback and 
comments on the project to SNGRDC directly through email, available at 
www.snfuture.com/contact/. Participants were also invited to provide comments on the project at 
any time during the Investment Review via the project website: www.snfuture.com/projects/lec/. 
The comments and questions received during the webinars and polling results are summarized 
in Section 3.0 of this report, and a full copy of the individual webinar summaries are attached in 
Appendix C. 

1.3.2 Round 2: Post Community Investment Review 
In Round 2 we will share what we have heard to date, as summarized in this Report, and 
provide the community with the opportunity to ask questions regarding the outreach process. 
Round 2 will be completed by May 30,2022, and will include: 

● A Community Meeting to present what we heard in Round 1 
● Social media and communications about the project; and 
● Reporting to SNGR Council 

 
This Outreach Report provides input towards informing the decision that SNGR Council will take 
on which option related to the LEC Project to select. This will be decided at a Council meeting 
by May 30, 2022. 

http://www.snfuture.com/contact/
https://www.snfuture.com/projects/lec/
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3.0 Communications  Summary 
The following section of the report covers the communications summary of methods to raise 
awareness and share information related to the LEC Community Investment Review. SNGRDC 
led all delivery of communications, coordination of advertising, notifications and website 
management. Dillon Consulting led the creation of the promotion video, outreach to organization 
and friendship centres, facilitation of webinars, and synthesis of feedback received from the 
community. 

The LEC Investment Review was promoted through radio, newspaper ad (both print and online), 
email, direct mail, and a collateral campaign from April to March. Summary of the 
Communications and Engagement Strategy is included in Appendix A and the communications 
materials is included in Appendix B. 

SNGRDC took the lead on the following communications tools and tactics: 

● Project website https://www.snfuture.com/projects/lec/; 
● Radio Interview on CKRZ 100.3FM on March 1, 2022, 2pm-3pm; 
● Social Media Content (Facebook); 
● Recorded Presentation to be played as part of the webinars; 
● LEC Information Brochure; 
● Media Press Release; 
● Correspondence with Haudenosaunee Confederacy Chiefs Council (HCCC) sent on 

February 9, 2022 and March 24, 2022; 
● Correspondence with Six Nations of the Grand River Elected Council sent on February 

9, 2022 and March 24, 2022; and 
● Six Nations of the Grand River Community Organization Invitation to Participate sent on 

February 14, 2022. 
● SNGR Economic Development Trust past recipients invitation to participate sent on 

February 15, 2022. 
In addition to webinar facilitation, Dillon provided support through the following communications 
components: 

● Engagement Strategy & Implementation Plan; 
● Linktree Page setup for the LEC Project: https://linktr.ee/LakeErieConnector; 
● Eventbrite Webinar Registration page; 
● Promotional Video; 
● Outreach to Organizations and Friendship Centres; 
● Feedback collection and analysis; and 
● Compilation of this Outreach Summary Report. 

Additional information on the communications tactics is provided in the following sections. 

Linktree Page 

The Linktree Page was set up to coincide with the launch of the Outreach effort on March 1. 
Links to the Eventbrite page as well as the SN Future website and direct links to subscribe for 
updates and contact SNGRDC were included. 

https://www.snfuture.com/projects/lec/
https://www.snfuture.com/wp-content/uploads/2022/03/SNDC_22_LECBrochure_WEBS-1.pdf
https://linktr.ee/LakeErieConnector
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Figure 3-1 Screenshot of the LEC project Linktree page 

Over the course of the review period, the page received 238 views and 115 clicks on links, with 
a click through rate of 48%. The Linktree Page Analytics are summarized in the figure below, 
indicating the majority of visitors to the page were guided there either from Facebook or by 
direct link to the page: 

 
 

 
Figure 3-2 LEC Project Linktree Page Views 

 
 
Eventbrite Registration Page 
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An Eventbrite registration page (https://www.eventbrite.ca/e/lake-erie-connector-community- 
investment-review-tickets-277223050607) was set up in time for the launch of the Outreach 
effort on March 1. The page received 92 views, with 54 tickets “sold” over the Investment 
Review period for the nine webinars and one in-person event held. Automated emails were sent 
to registrants with the Zoom link for the webinar, and reminders were scheduled for one hour 
before each event to go out to ticket holders. 

 

Figure 3-3 Screenshot of the banner of the Eventbrite registration page 
 
 
Outreach to Off-Reserve Organizations and Friendship Centres 

Phone calls were made to each of the following Friendship Centres on April 4 and April 19, 
2022, requesting assistance to promote opportunities to participate in the Community 
Investment Review: 

● Brantford Regional Indigenous Support Centre 
● Hamilton Regional Indian Centre 
● The Healing of the Seven Generations 
● N’Amerind Friendship Centre (London) 
● The Indigenous Network 
● Niagara Regional Native Centre 
● Native Canadian Centre of Toronto 
● Fort Erie Friendship Centre 

The N’Amerind Friendship Centre (London) and the Fort Erie Friendship Centre offered to share 
information out to members, and the LEC project brochure and a short background email were 
sent to these organizations. Follow-up emails were also sent to Grand River Employment and 
Training (GREAT) and to the Grand River Post Secondary Education Office (GRPSEO) with 
offers for targeted engagement with interested participants as well as a reminder for the final 
Webinar on April 20th. 

https://www.eventbrite.ca/e/lake-erie-connector-community-investment-review-tickets-277223050607
https://www.eventbrite.ca/e/lake-erie-connector-community-investment-review-tickets-277223050607
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4.0 Outreach Results 
Nine (9) online Zoom webinars were held with one (1) in-person session during the months of 
March and April. Six (6) of the webinars were streamed on Facebook. A total of 49 participants 
attended the 9 webinars with a total of 1,860 Facebook accumulated views. A total of 4 
participants attended the in-person session. The summary of Individual Webinar Sessions is 
included in Appendix C. 

Generally, community members were interested in the project, sought further information, and 
were curious about the options and potential benefits and impacts to the community. Many 
participants asked thoughtful questions throughout the LEC Project. There were many 
comments about the community benefits and environmental impacts of the project. The 
following are the key discussion themes that highlighted community concerns and comments: 

● Community benefits; 
● Funding structure; 
● Land claim impacts; 
● Environmental and archaeological impacts; and 
● Access to jobs. 

It is important to note that questions and comments arising from the themes were addressed 
throughout the webinars. 

Community Benefits 
Participants were interested in the community benefits that the project would provide, and some 
participants were also curious about individual benefits, speaking to the need for a transparent 
approach to how the funds received would be utilized and how the benefit to the community 
would be realized. The project team explained that there is no individual distribution of revenue 
from the project. However, there will be slight Hydro Ratepayer Savings from the project. The 
equity participation would bring in up to $90 million dollars to the community after loan 
repayments. The participation payments would bring in up to $58 million. Option 1 and 2 involve 
a community benefits agreement. The surplus revenue would be allocated to the Six Nations of 
the Grand River Economic Development Trust to fund a range of projects, from housing, fire, 
and water maintenance, to more grassroots projects. 

Access to Jobs 
Many participants were interested in the job opportunities from the project, specifically jobs for 
targeting Six Nations peoples. The project team explained that ITC will work with Six Nations 
organizations to hire local people. It is important to note that there will not be hundreds of jobs 
like other large infrastructure projects. Once the transmission cable is in operation, there will be 
about a dozen people working on-site. These jobs could also act as stepping stone for those 
employed to other projects in the energy sector 

Funding Structure 
There was interest in how the project will be funded. The project team noted that the funding 
would be different depending on the chosen option. In order to fund the due diligence of the 
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project, SNGRDC entered into a capacity funding agreement with ITC to provide a maximum 
funding of $250,000. The agreement helps SNGRDC explore the opportunities of the project at 
no cost to the community. In terms of funding the investment for Option 1, ITC will facilitate an 
equity loan to SNGRDC on non-recourse terms. There is no need to raise capital for Option 2. 

Land Claim Impacts 
Participants raised some concerns about how the project will impact Six Nations’ land claims. It 
is important to emphasize that the project is without prejudice to Six Nations’ land claims. The 
community will not give up any rights or interests by participating in the project. 

Environmental Impacts 
Many participants were interested in the environmental impacts and raised concerns about 
environmental disruptions. There was also opposition for the project because of environmental 
concerns and protection of Mother Earth from development impacts. The project team noted 
that the project would positively impact the environment through better utilization of existing 
infrastructure and renewable energy and through a reduction in greenhouse gas emissions. 
There is minimal risk from the project, as also determined by the independent review of the risks 
completed by Neegan Burnside (Appendix F). A risk that was identified is the potential 
disturbance at the lake bottom. There is a possibility that there could be artifacts and land use 
buried under the sediment. However, it was noted that the risk of materials being in the path of 
the transmission cable is low. There are mitigation measures to address this risk that have been 
identified by Neegan, which will be implemented as the LEC project moves forward. More 
information on the mitigation measures can be found in Appendix F. 

1.4 Webinar Polling Results 
During the webinars, two (2) polls were launched to gauge: 

● The initial impressions of participants related to the three options for participation based 
on the information that was shared; and 

● Participants’ thoughts on the outreach approach. 

The polls did not receive full participation from all the webinar participants. Limited participation 
could be the result of technical difficulties from virtual events, engagement fatigue from 
participants, or the general refusal to participate to refrain from voting as a community custom. 
Facebook users were not able to participate in the Zoom poll. Approximately 13 out of 49 
webinar attendees responded to the polls. 

The results of the polls are shown on the following page. As the number of respondents is quite 
low, it would be challenging to draw any meaningful conclusions from the responses. 

The purpose of the polling is to check if the information is being received well and determine if 
the participants are leaning toward a certain option. The poll result does not indicate a final 
decision. 
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1.4.1 Poll 1 
1. Based on your current understanding of the Lake Erie Connector project, which of 

the three options under review would you most support? 11 responses 
 

 
 

2. Are there any comments you would like to share on the option you currently 
favour? 1 response 

● This is going to happen with or without us. Equity investment would be dollars coming to 
the community. 

81.8% (9) 

9.1% (1) 

9.1% (1) 

No Participation 
 

Participation Payments 
– 0% Ownership 
Equity Investment – 
7.5% Ownership 
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1.4.3 Poll 2 
1. How satisfied are you with the information provided on the Lake Erie Connector 

project? 13 responses 
 

 
2. How helpful did you find the webinar? 10 responses 

 

3. How did you hear about the Community Investment Review? 6 responses 
 

84.6% (11) 

15.4% (2) 

Satisfied 
 

Somewhat 
satisfied 

70.0% (7) 

30.0% (3) 
Somewhat 
helpful 

 
Very helpful 

33.3% (2) 

33.3% (2) 33.3% (2) Community 
Member 
Email 

 
Other 
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4. Please share any comments you have to expand on your responses above or 
suggestions for the engagement process. 2 responses 

● Pace was far too fast to comprehend. 
● Well done. 

 

1.5 Written Comments 
A total of four (4) written comments were received through SN Future Website. The written 
comments received by the project team are included in Appendix D. Names on comments have 
been redacted. 

The following is a summary of comments received: 

● Request for information on the project’s timeline, career opportunities for members, 
impacts on lands, environment and waterways; 

● Request for information on why Six Nations was asked to participate in the project; 
● Concern about the project’s impact on land claims, the integrity of land claims and 

destruction of Indigenous lands; and 
● Opposition to the project from Indigenous ecological knowledge holders because of 

concerns about degradation, drilling and development on Mother Earth and the 
Indigenous responsibility to protect Mother Earth. 

The comments received were responded to by the SNGRDC project team through email, 
directing community members to the SN Future website, as well as being discussed during the 
webinars by way of the panelist responses to questions on the common concerns raised by 
community members. 

1.6 Next Steps 
As the Community Investment Review period has closed, feedback received through the 
process will be used to form a recommendation on participate by SNGRDC to Six Nations 
Elected Council. 

1.7 Conclusion 
The purpose of the outreach was to facilitate an open discussion on the LEC project, provide 
the community with information on the project, and to inform community members that their 
comments will help inform the final decision of participation made by the Six Nations of the 
Grand River Elected Council. 

The common questions and concerns heard throughout the community investment review 
process included: 

● Community benefits of each option and how the benefits will be distributed to the 
community; 

● Funding structure of each option and how the investment will be funded; 
● Land claim impacts from the project; 
● Environmental and archaeological impacts from the transmission cable; 
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● Direct access to jobs and opportunities for the community; and 
● Transparency in decision-making and aspects of trust and reliability of the project 

performance compared against the early commitments, directed towards both SNGRDC 
and the project proponents. 

Overall, the community did not provide any preference towards any one of the three 
participation options, through the comments received. Rather, questions and general comments 
on the process and options were provided at the sessions. Participants that completed the polls 
indicated support for equity investment with 7.5% ownership; however, as noted the 
participation in the polls was limited. 

There were limitations to the outreach based on the timeline, requirement to focus on virtual 
engagement given ongoing COVID-19 restrictions and community history. These limitations 
included: 

● Ability to engage through in-person sessions instead of webinars; 
● Opportunities to engage family-centered via kitchen-table format dialogue; 
● Opportunities to hold ‘pop-up’ format engagement, such as going out with information on 

the project to high pedestrian traffic areas or community gathering spaces; 
● Overcoming inherent distrust of economic ventures and past engagement processes in 

order to encourage participation in LEC Community Investment Review; and 
● Community skepticism of proponent intentions and potential acknowledgement of 

community concerns, in part linked to misunderstanding of the project and resulting 
predisposed opinion of participants and community members prior to the launch of the 
outreach effort. 
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5.0 Recommendations for 
Future Outreach/Engagement 

The SNGRDC understood that a number of key concerns would arise through the community 
investment review. These key concerns include: 

● Clarity on the community benefits and how these would be distributed, and the decision- 
making process for how the funds are utilized; 

● Project partners to identify specific employment opportunities with an understanding of 
how these would support skill development; 

● Transparency and commitments on monitoring of the environmental, archaeological, and 
cultural impacts both during construction and over the life of the project; and 

● Clear communication on the potential impacts to existing and future land claims in the 
area. 

The following recommendations highlight ways that SNGR and SNGRDC could continue to 
address these key concerns, and improve the outreach / engagement processes; 

Broad, Representative Engagement 

Further to the key themes above, some community members expressed the desire to see more 
outreach completed as part of the review, along with more interactive, or dialogue based 
sessions that dig deeper into the issues and concerns. Dillon recommended a number of 
potential approaches that could be used if additional outreach was conducted. These methods 
are outlined in the Communications and Engagement Strategy attached in Appendix A. 

Additional strategies for engagement beyond what is included in the Communications and 
Engagement Plan include pop-up booths at community events or in public spaces, online 
surveys, small-groups discussions, and additional online sessions with interactive components 
to gather feedback. 

One of the key considerations for fulsome engagement is the ability to track participants and to 
hear from a representative cross-section of the community, such as age, gender and other 
defining characteristics to enhance the outreach approach. This approach would be hinged on 
broader communications through social media, for example through Facebook ads, and the 
development of a more comprehensive database of community members’ contact information, 
in order to support telephone or online surveys supported by door-to-door tactics for collecting 
input. Understanding the demographic spread of participants would allow for gaps to be 
identified in the reach of the project communications, and used to guide the design of specific 
tactics to reach community members whose voices have not been captured through more 
traditional approaches. 

Monitoring and Reporting on Project Performance 

The Decision Assessment completed for the LEC project at the outset of the Community 
Investment Review could be updated to reflect more specific indicators to track project 
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performance, founded in the community values identified through the feedback received. A 
project scorecard could then be developed to be shared on an intermittent schedule through the 
construction and operational phases of the project, to show how the project commitments were 
met and if there were reasons why changes were made or certain commitments were not 
ultimately fulfilled. In particular, the aspects of environmental impacts, employment opportunities 
for Six Nations community members, revenues, impacts to land claims, and how the revenue 
was allocated for community benefits would be key aspects to assign specific measurable 
metrics in order to be transparent about the project performance. 
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1 Background 

1.1 Guide to the Engagement Plan 

This Engagement Plan has been developed to present a holistic approach to capturing feedback from the Six Nations 

community on the three (3) options for investment participation in the Lake Erie Connector (LEC) project. The purpose of 

the engagement is to determine how or if the community wants to be a part of the project. The Lake Erie Connector (LEC) 

project will be constructed with or without the community’s participation by the Ontario government.  

The Engagement Plan includes wide spectrum of potential activities as well as an overview of the key audiences and their 

perceived interests and perspectives. This Engagement Plan has been developed collaboratively with the project team 

from Dillon Consulting and members of Six Nations of the Grand River Development Corporation (SNGRDC).  

The Implementation Plan outlined in Section 7 of this document provides an overview of how the engagement plan will be 

implemented, along with the tactics and objectives for each engagement activity, and roles and responsibilities for the 

Dillon and SNGRDC teams.  

Given the context of the COVID-19 pandemic and public health precautions related to social gathering, the engagement 

tactics identified are online/virtual. 

1.2 Project Overview 

SNGRDC is reviewing a community investment opportunity for the LEC project with ITC Holdings Corp (ITC), a subsidiary 

of Fortis Inc. In 2014, LTC acquired the rights to develop the Lake Erie Connector project from Lake Erie Power Corp. The 



 

 

LEC is a bi-directional 1,000 MW high voltage direct current underwater transmission line that will provide a direct 

connection between the Ontario power grid (via the Independent Electricity System Operator, IESO) and PJM which is a 

regional transmission organization in Pennsylvania, USA. The LEC project has a number of significant benefits including, 

but not limited to system reliability improvements, reduction in greenhouse gas emissions, and significant ratepayer 

savings. 

The project was silent over the past number of years due to shifting political priorities in the province. However, with 

recent changes in the current provincial government’s focus on reducing hydro costs for Ontario ratepayers, the project 

has come back into focus. The Canada Infrastructure Bank also recently announced its intent of financing up to $655 

million in the LEC project – this has triggered a re-emergence of the project as a potential addition to the Ontario power 

system.  

This project aligns well with the economic development function of SNGRDC, who has sought a renewed mandate from 

Six Nations of the Grand River (SNGR) Elected Council to pursue a potential equity position in the LEC project. SNGRDC 

has entered into a Mutual Confidentiality Agreement (MCA) with the ITC to discuss the terms for the potential direct or 

indirect economic participation of Six Nations. In order to explore the participation of Six Nation, the ITC has committed to 

fund SNGRDC’s due diligence costs, and a Capacity Funding Agreement (CFA) was executed to capture this 

commitment. These funds will be used to complete SNGRDC’s due diligence on the project while assessing the business 

viability (legal, environmental review, financial analysis, community outreach, etc.).   

Options for Six Nations Community Participation 

SNGRDC is exploring three possible options to participate in the LEC. These options include:  



 

 

1. Option 1 Equity Ownership 

The LEC project includes an opportunity for Six Nations to secure a 7.5% equity (ownership) position in the transmission 

asset at a cost of ~$26 million. The LEC project is being developed using an Ontario Energy Board regulated rate base 

revenue and financing (60/40 debt to equity) model. 

In exchange for this investment, Six Nations will hold a 7.5% ownership in the LEC project for the entire life of the asset 

which conceivably can be 55+ years with proper maintenance and upkeep. Although the rate of return is regulated to 

<10%, the ownership of transmission assets is one of most coveted investments available on the market because the rate 

of return is essentially underwritten by a contract with the Independent Electricity System Operator (IESO). 

Based on preliminary financial analysis prepared by SNGRDC’s financial advisor, First Canadian Property Investments 

Ltd., the equity option has the potential of generating ~$44M in ownership distributions over the next 40 years with the 

possibility of generating up to ~$90M if the contract is extended to 55 years (which is the goal). The potential value of 

equity ownership over 55 years, not including any terminal value, is therefore ~$90M. 

2. Option 2 Participation Payments  

An alternative option to equity ownership is the option of receiving an annual “participation payments”, without securing an 

ownership position in the LEC asset. Participation payments are significantly less and are expected to yield up between 

$30M - $40M over 40 and up to ~$58M over 55 years. $31M less than the equity option. The participation payment option 

does not provide any ownership interest in the asset, now or in the future.   



 

 

3. Option 3 No Participation 

Six Nations of the Grand River (SNGR) has the option not to participate – in this case there will be no participation 

payments royalty or equity ownership distributions.  

Community Benefit Payments 

Regardless of the option chosen, ITC is prepared to enter into a Community Benefit Agreement directly with SNGR, which 

in exchange for securing project support, will provide financial benefits paid directly to SNGR. 

Community Engagement 

Dillon Consulting has been engaged to facilitate the community engagement component of the community investment 

review, where community members will be invited to participate in the discussion on the three possible options for Six 

Nations participation in LEC. The investment review process will span across two (2) months and consist of virtual 

sessions, with online and written submissions.  Additional information packages, mailers and post cards will be sent to 

every mailbox in Six Nations. 

For more information, please see the SNGR Memo ITC TS approval memo attached in Appendix A.  

1.3 Decision Process Steps 

Focused dialogue supported by broad-based community engagement will be critical to the success of the project.  

The table below provides an overview of the main decision points and focus of associated engagement activities.   



 

 

Project Engagement 

Rounds and Timeline 

Description  

Pre-Engagement  

 

February – March 2022 

In Pre-Engagement, we will prepare to launch the community engagement program, 

including:  

● Develop the framework for engagement with the SNGRDC team through an 

Engagement Strategy Workshop 

● Map key audiences for the project and develop a list of topics / areas of interest for 

each  

● Develop a detailed Engagement Strategy and Implementation Plan  

● Develop communications and key messages for the Six Nations Future Website 

and social media accounts  

● Create an explainer video that communicates the project purpose and intended 

outcomes  

● Set up a Linktree page to host all weblinks associated with the project 

Round 1: Project 

Awareness, Early 

Engagement  

 

March – May 2022 

In Round 1 we will provide on and off-reserve members with the opportunity to ask 

questions about the project and provide feedback, and conduct targeted outreach to 

specific groups. Round 1 includes:  

● Weekly webinars (10 in total) 

● Targeted outreach with one-on-one meetings and focused group meetings 

● Social media and published notifications about the process 

● Radio interviews 

● Online quick poll: Social media and SurveyMonkey 



 

 

Project Engagement 

Rounds and Timeline 

Description  

● What We Heard Summary 

Round 2: Feedback 

Review, Next Steps 

 

May 2022 

In Round 2 we will share what we have heard to date, and continue to provide the 

community with the opportunity to ask questions. Round 2 includes:  

● Community Meeting  

● Social media and communications about the project 

Final Reporting  

 

May 2022 

To finish the project, we will prepare an overall engagement report that combines the 

Round 1 What We Heard Report with additional input gathered in Round 2.  

  



 

 

2 Summary of Audiences & Participants 

The following table lists relevant audiences and participants along with their corresponding potential key issues of interest. 

These interests will need to be confirmed at the outset of the process to provide equitable and appropriate opportunities 

for all to participate.  

Tactics are classified as deep, targeted or general.  

● Deep involves partnership in each aspect of the decision including the development of the alternative evaluation 

criteria and the identification of the preferred route that require interviews, one-on-one meetings, small group 

meetings, and Indigenous leadership meetings. 

● Targeted involves consultation around key content and guided discussions with an educational element that 

involves focused stakeholder meetings. 

● General involves raising awareness about how decisions are made, general education, and consultation on key 

decisions that require community meetings, webinars, recorded presentations, surveys, project website, social 

media posts, newspaper notifications, email or phone hotline. 

Group/Organization Audience/ Key Contact Persons Goals, Interest Area, 

Perceived Issues 

Tactics 

Six Nations Community 

Members 

Six Nations Farmers Association 

519-445-2011 

 

Land, environment, 

economic development  

General 



 

 

Group/Organization Audience/ Key Contact Persons Goals, Interest Area, 

Perceived Issues 

Tactics 

Six Nations Community Youth 

Outreach 

519-445-1624 

 

Six Nations Community Hall 

289-253-4727 

 

Six Nations Community 

Development Trust 

905-765-1236 

Six Nations of the 

Grand River Elected 

Council 

Chief of Staff, Tammy Martin; 

tammymartin@sixnations.ca 

Land, environment, 

economic development  

Deep 

Six Nations of the 

Grand River Administration 

Central Administration office,  

1695 Chiefswood Rd. 519-445-

2201 

 

Land, environment, 

economic development  

Targeted 



 

 

Group/Organization Audience/ Key Contact Persons Goals, Interest Area, 

Perceived Issues 

Tactics 

Six Nations  Organizations 

(all departments under 

council + academic) 

Central Administration office,  

1695 Chiefswood Rd. 519-445-

2201 

Land, environment, 

economic development  

Targeted 

Employees of SNGRDC Alysha Filer, Communications 

Coordinator 

publicrelations@sndevcorp.ca  

519-753-1950 ext 6423 

Land, environment, 

economic development  

Targeted 

Haudenosaunee 

Confederacy Chiefs 

Council (HCCC) 

Jock Hill 

HCCC Secretary 

Info@hdi.land 

519-445-4222 

Land, environment, 

economic development  

General 

Urban Indigenous 

Organizations 

Indigenous Sport and Wellness 

Ontario 

Ashley Albert, 

ashley.albert@iswo.ca 

Land, environment, 

economic development  

General 

Friendship Centres (Off-

Reserve) 

Ontario Federation of Indigenous 

Friendship centers 416-956-7575   

Land, environment, 

economic development  

General 

mailto:Info@hdi.land


 

 

Group/Organization Audience/ Key Contact Persons Goals, Interest Area, 

Perceived Issues 

Tactics 

Non Affiliated Ontario Environment Industry 

Association 416-531-7884 

Land, environment, 

economic development  

General 

 

  



 

 

3 Key Engagement Risks 

There are several risk factors that could impact the success of the engagement process. Being prepared for these 

potential risks and devising proactive strategies for mitigation allows the team to be prepared to address risks if and when 

they arise. Through a dialogue-focused, responsive, and empathic approach, risks and other challenges can become 

opportunities for improving relationships with community members, engendering trust and mutual respect, and ultimately 

fostering greater participation in the process and support for the objectives of the project.   

Risk: Misinformation / Misunderstanding / Confusion 

There are many sources community members can get information from outside of the project team, including the internet, 

social media and word-of-mouth. This has the potential to create a situation that fosters misinformation, 

misunderstanding, and confusion of project objectives and, therefore, lack of buy-in.  

Mitigation Measures:  

● Establish a thoughtful process that considers all of the communication channels that the community is engaged in 

to help reach people where they are 

● Monitor communication channels to understand community dialogue and what is being shared  

● Communicate the project objectives transparently and consistently to help manage expectations  

● Be prepared to answer the tough questions about the project 

● Make sure to have the right people in the room to answer the key questions  

● Develop key messages about the potential impact of laying the transmission cable in the lake bed and the 

archeological work that will be completed  



 

 

Risk: Engagement Fatigue / Silent Majority / Apathy  

Community members may not want to engage in a project because they feel over engaged, are engaged in other 

initiatives, may not feel this project is important to them, or are not participating because they agree with the outcomes 

and don’t see how their feedback will be integrated. This has the potential to create a situation that fosters low 

participation.  

Mitigation Measures:  

● Establish an implementation plan that takes into account the timelines of other ongoing projects in the community  

● Communicate the project timeline in a clear and concise manner  

● Incentivize participation by making it as easy as possible to engage  

● Communicate what we heard, and how feedback will / won't be used and why 

● Communicate the importance of the project and the project benefits  

● Provide a variety of ways for community members to participate in the project, including passive and accessible 

tactics that invite diverse perspectives  

● Meet people where they are by utilizing social media (such as Facebook live to stream webinars, etc) and attending 

ongoing or existing community meetings 

Risk: Conflicting Priorities / Opposing Values  

This project will impact people from across the entire community, and will involve people with differing priorities and /or 

perspectives. This has the potential to create division, as people may have competing wants / outcomes for the study.  

Mitigation Measures: 

● Develop creative messaging that appeals to a broad range of audiences / perspectives  



 

 

● Engage certain groups, such as the Elected Council, and Confederacy in a closed one-on-one sessions to answer 

questions and gather direct feedback 

● Demonstrate how various priorities / perspectives have been considered and how the process has listened to all 

viewpoint  

● Create a safe space for open dialogue where those with opposing views can have meaningful conversations about 

solutions  

● Set the stage so participants understand the goals and scope of engagement, and what is on the table for 

discussion  

● Demonstrate what we heard and how feedback is being applied  

● Engage a wide range of groups in the community (water groups, environmental groups) to make sure everyone 

feels heard  

Risk: General Suspicion  

It is common for community engagement to be viewed as a tokenistic exercise that does not actually ‘listen’ to feedback, 

and is only undertaken as a necessary part of planning. This stems from a belief that the outcomes of the process are a 

foregone conclusion and that decisions have already been made, perhaps with particular interest groups being offered 

preferential treatment. Faith in the process and trust that feedback will be genuinely considered are often lacking.  

Mitigation Measures:  

● Communicate the criteria that will be used to determine which investment option will be the best for the community  

● Help the Elected Council and Confederacy understand the project in a deep way through targeted engagement  

● Use tactics that help the project team understand and consider Indigenous knowledge and ecological knowledge  



 

 

● Help the community understand the completed EA process and educate on the planning process broadly to build 

capacity in the community  

● Present the archeological findings and work that is part of the project  

● Communicate the investment options in plain language 

4 Community Engagement Principles 

The following overall principles will direct the engagement process throughout the project. More specific engagement 

objectives for each stage of the decision-making process are included in Section 7. 

★ Communicate project information to ensure the community understands the project in a holistic and unbiased 

manner. The project will proceed with or without the community’s participation or investment, so there is a key 

opportunity to consider the potential benefits and drawbacks of participating. 

★ Communicate participation options and the investment review process to the community and include the roles of 

other stakeholders.  

★ Provide clarity on the impact of each option on the community and how the community will be involved in the 

project.  

★ Ensure all community feedback will be considered in the decision making process. The community needs to 

understand that their input will shape the outcome of whether the community will participate in the project.  

★ Be transparent about the implications of decisions being made and how feedback will be used. The need for 

compromises is inevitable. There will be trade-offs associated with differing community desires. Have the difficult 

conversations up-front through this planning process in order to limit surprises to the community in the future when 

it comes time for implementation. 



 

 

★ Use plain language to ensure project information is shared widely for everyone to share their views and opinions 

more easily. 

5 Key Messages 

The key messages along with the supporting messages are outlined below.  

Engagement is a critical and important component of the community investment review. There is a meaningful 

opportunity for input and we want to hear from a broad audience.   

● There is a tight timeline for engagement so engaging now is critical to the project  

● Your feedback will be integrated into the review  

● We want to hear from everyone 

The purpose of this review is to determine how or if the community wants to be a part of the project.  

● The project will be proceeding with or without Six Nations’ participation, as it is a Provincial initiative 

● We have received an approval from the SNGR Elected Council to pursue a potential equity investment in the 

project 

● ITC has committed to fund SNGRDC’s due diligence costs for assessing the business viability of the community’s 

participation  

● We will determine how the revenue of the project will be used as we advance through the process  

This project has been granted approval from a regulatory perspective. 

● There may be opportunities to request further studies to be undertaken as part of a partnership agreement 

● SNGRDC is not the developer of the LEC, ITC will be responsible for constructing the LEC 



 

 

● The LEC’s purpose is to build a transmission line to the United States to import and export electricity  

● The transmission of electricity will be completely controllable by the Province according to its demand at any given 

time 

6 Tools & Techniques 

The following section generally describes the potential tools/techniques that can be used to achieve the engagement and 

communications objectives. The tools/techniques that will be used for this project are described in detail in Section 7 

Implementation Plan. The tools below can be incorporated into the plan if desired.  

The tools and techniques are categorized into three categories: deep, targeted, and general.  

6.1 Deep 

One-on-one Interviews/Meetings: One-on-one meetings to provide an opportunity to directly address questions and 

concerns throughout the project process.  

Small Group Meetings: Small group meetings provide an opportunity to collaborate with participants to brainstorm and 

discuss important topics and issues.  

6.2 Targeted  

Focus Groups/Workshops: Focus groups and workshops will be held that require a deeper dive into discussions on 

opportunities and issues.  



 

 

6.3 General 

Online Engagement: The project website can be leveraged for sharing information, email campaigns, surveys, ideation 

and digital map-based engagement. Other engagement tools such as online surveys, videos, and recorded presentations 

could be used to provide a wide-range of virtual engagement opportunities. 

Linktree Page: The Linktree page will be used to consolidate online content that could be easily accessed and shared. 

The Linktree page will direct participants to the project website, surveys, videos, and other project information or 

engagement opportunities.  

Community Meetings: Going directly to community members through a series of meetings. These meetings will provide 

information about the project and key messages to community members, and will also allow the public to meet and 

engage directly with the project team. 

Webinars: Providing opportunities for community members to participate in virtual information sessions will provide many 

opportunities for community members to participate without transportation barriers. The sessions could be recorded and 

posted on the website. At the end of sessions, a quick poll will be conducted to receive feedback on what participants 

liked and what they want to see more of during future meetings.  

Mailing list: A mailing list will be created to mail out information packages with notifications and opportunities to engage 

with community members.  

Project Notifications: A project notification will be prepared and shared virtually and printed to be shared at community 

events and gathering areas.  



 

 

Newspaper Notifications: A series of project information updates, including highlighting upcoming participation 

opportunities and offering plain-language summary of the project.  

Direction Communications: A direct communication line to the project team through email or a phone hotline with staff 

available to answer questions and address concerns. 

Promotions: Newspaper, magazines, social media, radio and video advertisements should be leveraged to widely 

promote the project. The ads will be premade and targeted to reach the right audience.  

Engagement Memos and Final Engagement Report: Community engagement findings from each of the four project 

rounds will be summarized in briefing notes that will describe the engagement activities that took place during that round, 

stats on participation and communications exercises, a summary of the themes identified upon analysis of feedback, 

demonstrating the range of feedback received and perspectives represented, and commentary on how well the 

engagement activities have been meeting the engagement objectives. These memos will be utilized by the technical team 

to directly inform the development of the evaluation criteria and route evaluation. Elements of the memos should be 

shared with the public in project updates as “what we’re hearing” summaries throughout to demonstrate what we heard. 



 

 

 

7 Implementation Plan  

The table below provides a high-level Implementation Plan with engagement activities for the entire engagement process, 

listing stage-specific engagement objectives and key questions for each step in the decision process, describing 

corresponding tactics informed by our overall Engagement Principles and Objectives, along with additional details 

including general timing. 

Specific Engagement Goals, 

Objectives and Key Engagement 

Questions 

Tactics and Timing Supporting Materials, 

Communications, Other Directions 

Pre-Engagement  

● Understand the decision 

milestones / schedule and timing  

● Identify community members and 

organizations 

● Develop key messages / 

engagement objectives  

Project Review and Internal 

Engagement Strategy Workshop 

 

February 2022 

● Dillon to prepare workshop 

agenda / facilitate workshop 



Specific Engagement Goals, 

Objectives and Key Engagement 

Questions 

Tactics and Timing Supporting Materials, 

Communications, Other Directions 

● Develop a plan to guide

engagement and communications

Engagement Strategy & 

Implementation Plan 

February 2022 

● Dillon to draft Engagement

Strategy & Implementation

Plan for review by SNGRDC

● Develop detailed communications

and key messages to promote the

project and engagement events on

social media and online

Communications /Key Messages for 

SN Future Website and Social 

Media 

February 2022 

● Dillon to develop short write

ups of the project description

and key messages to guide

social media content and for

SNGRDC Six Nations Future

website

● SNGRDC to post content to

website and social media

channels

● Explain project purpose and

intended outcomes

● Promote the project widely

Project Explainer Video 

February/March 2022 

● Dillon to develop an explainer

video



 

 

Specific Engagement Goals, 

Objectives and Key Engagement 

Questions 

Tactics and Timing Supporting Materials, 

Communications, Other Directions 

● SNGRDC team to review and 

upload to YouTube channel 

once final 

● Provide a centralized location for 

all weblinks associated with the 

project  

Linktree Page Setup and 

Administration 

 

March 2022 

● Dillon to set up and administer 

the Linktree page  

● SNGRDC team to share links 

for posting to site as 

appropriate 

Round 1 Engagement: Project Awareness, Early Engagement 

● Spread awareness about the 

project and upcoming engagement 

opportunities  

CKRZ Radio Interview  

 

March 1 @ 2pm  

● SNGRDC to lead, Dillon 

support TBD 

● Invite members to ask questions  Weekly webinars (10 total):  

● March 8 @ 2:00 PM  

● March 11 @ 10:00 AM  

● March 21 @ 7:00 PM  

● SNGRDC to develop and 

record presentation  

● Dillon to create Zoom links 

● Dillon to facilitate webinars  



 

 

Specific Engagement Goals, 

Objectives and Key Engagement 

Questions 

Tactics and Timing Supporting Materials, 

Communications, Other Directions 

● March 23 @ 6:00 PM 

● March 30 @ 2:00 PM  

● April 5 @ 10:00 AM 

● April 11 @ 6:00 PM 

● April 14 @ 8:00 PM 

● April 19 @ 10:00 AM 

● April 20 @ 6:00 PM 

 

March - April 2022 

● SNGRDC to post links on SN 

Future website and advertise 

events  

● Have one-on-one targeted 

conversations to reach participants 

who may not have been engaged 

in past processes  

Targeted Outreach:  

● Academia, Haudenosaunee 

Confederacy Chiefs Council, 

Mississaugas of the Credit 

First Nation, Six Nations 

Elected Council, Friendship 

Centres (Off-Reserve) 

 

● SNGRDC to share contact 

information for target 

participants 

● Dillon to conduct outreach by 

email and phone (with support 

from SNGRDC) and arrange 

meetings  



 

 

Specific Engagement Goals, 

Objectives and Key Engagement 

Questions 

Tactics and Timing Supporting Materials, 

Communications, Other Directions 

April 2022 ● SNGRDC to share information 

package ahead of meetings 

● Dillon to facilitate discussions 

● Determine current awareness and 

seek opinions about the project  

Online Quick Poll  

● Social Media and 

SurveyMonkey 

 

Late March 2022 

● Dillon to develop poll questions 

● SNGRDC to post link and 

promote on social media 

● Summarize feedback and 

communicate what we heard and 

how feedback is integrated into the 

project  

What We Heard Summary 

 

May 2022 

● Dillon to synthesize and 

summarize feedback into a 

report that can be shared with 

the community  

Round 2 Engagement: Feedback Review, Next Steps 

● Encourage community members to 

ask any questions they may have 

about the project in a facilitated 

Community Meeting 

 

May 2022 

● SNGRDC to prepare 

presentation with input from 

Dillon 



 

 

Specific Engagement Goals, 

Objectives and Key Engagement 

Questions 

Tactics and Timing Supporting Materials, 

Communications, Other Directions 

setting, and share what we have 

heard to date. 

● Dillon to facilitate meeting 

Reporting 

● Summarize what we heard in the 

entire engagement process  

● Identify gaps and 

recommendations for future 

engagement  

Overall Engagement Report 

 

May 2022  

● Dillon to prepare report  

● SNGRDC to review and post 

final document on website 

7.1 Notification Protocol 

Event notification procedures will encompass print, website, and social media platforms to promote events. The following 

lays out a general protocol for notification procedures that will aim to be followed for all public events during the course of 

the communications with the community and stakeholders regarding events and regular progress on the project will be 

needed. This will be conducted via website and social media updates that will be issued at regular intervals to offer project 

updates and event invitations. 

 



 

 

Task General Goal Timing (Lead Time) 

Booking of Online Meetings  6 weeks prior to event 

Notices for newspaper, social media, and print to be developed 8 weeks prior to event 

Start arrangements for newspaper notice publication 6 weeks prior to event 

Finalize all notices 5 weeks prior to event 

Mail out pint notices to physical addresses (if any) 4 weeks prior to event 

Coordinate publication of newspaper notice 2 weeks prior to event 

Publish website, Instagram, Facebook, and Twitter notices 2 weeks prior to event 

Update Linktree page with website link to notice 2 weeks prior to event 

Reminder on Instagram, Facebook, and Twitter 1 week prior to event 

7.2 Comment Management, Analysis and Response Protocols 

SNGRDC will lead all delivery of communications, coordinate and where necessary undertake all printing and mail out of 

materials, as well as advertising, notifications and website management. All final materials for posting online or for public 

circulation will be provided using Microsoft Office and Adobe Acrobat Pro and following WCAG 2.0 AA guidelines under 

the Accessibility for Ontarians with Disabilities Act, 2005, (“AODA”). The Dillon team will be available to provide input on 



 

 

responses to inquiries as needed. Comments from the community posted on social media and received via email as well 

as through meetings and webinars will be consolidated into the engagement reporting for the process that Dillon will 

develop. 

8 Evaluation Plan 

Our evaluation will answer the following questions to formulate improvements for further engagement at the end of each 

round of engagement.  

1. Has the engagement initiative succeeded? e.g., met targets, met objectives, resulted in other achievements. 

2. Has the process for engaging the audience worked? e.g., what happened, what worked well and less well, and 

lessons for future participatory activities.  

3. Has the engagement reached a broad audience? e.g.,  tracking list of participants, who was reached, who was 

not reached 

4. What impact has the engagement process had? e.g., on participants, on the quality of decisions, on decision 

makers or on others involved 

5. What can be improved for the next process? e.g., communications, messaging, outreach tactics 
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MEMO 

To: Six Nations of the Grand River Elected Council   

From: President/CEO, SNGRDC 

Date: January 31, 2022 

Re: ITC/ Lake Erie Connector project 

Background 

On March 6, 2015, during the launch of Six Nations of the Grand River Development Corp (“SNGRDC”) 
the Six Nations of the Grand River Elected Council (“SNGR”) passed resolution SICGC#09-03-06-2015, 
which among other things, included resolution 8(h) which assigned “the arrangements with LEC Lake 
Erie Connector LLC” to SNGRDC.  

The Lake Erie Connector (“LEC”) is a bi-directional 1,000 MW high voltage direct current underwater 
transmission line that will provide a direct connection between the Ontario power grid (via the IESO) 
and PJM which is a regional transmission organization in Pennsylvania, USA. There are several benefits 
associated with the LEC project, the most significant being an improvement to system reliability, 
reduction in greenhouse gas emissions, and significant ratepayer savings. 
 
Over the past several years the project went largely silent due to shifting political priorities.  However, 
this recently changed with the current Ontario government’s focus on reducing hydro cost for Ontario 
ratepayers. The Canada Infrastructure Bank also recently announced its intent of financing up to $655 
million in the LEC project – this has triggered a re-emergence of the project as a potential addition to the 
Ontario power system.  
 
In June 2014, LEC was acquired by ITC Holdings Corp (ITC), ITC is a subsidiary of Fortis Inc. which is a 
public company originally founded in 1885 and is currently traded under ticker symbol FTS on the NYSE 
and TSE stock exchanges. Fortis owns diverse energy assets in Canada, United States, and Caribbean, 
with a total asset value of $57B, and annual revenues >$9B. Fortis Inc. operates in 17 regulated 
jurisdictions and hold several assets in Ontario, including a partnership position in Wataynikaneyap 
Power a project owned alongside 24 First Nations in Northern Ontario.   
 
SNGRDC management believes this project fits within the economic development function of SNGRDC 
and as such has sought a renewed mandate from SNGR to pursue a potential equity position in the LEC 
project. On October 25, 2021, the President/CEO attended a Political Liaison meeting with Lonny 
Bomberry, SNGR Director of Lands & Resources, where the Director recommended that SNGR appoint 
SNGRDC as the lead on the LEC project moving forward. SNGR passed resolution PL#107-25/10/2021 
approving SNGRDC as the lead on the project.   
 



SNGRDC is very familiar with these types of transactions and possesses the requisite experience and 
corporate structure to accomplish the following: 
 

- Create a new special purpose entity to hold an ownership interest in LEC; 
- The capacity to conduct investment due diligence; 
- The capability to contract with ITC to secure equity financing;  
- The ability to coordinate community outreach to educate the community on the project; and 
- The structure to provide corporate income tax mitigation through SNGRDC’s tax strategy. 

 
Current Situation 

As a best practice, SNGRDC and ITC entered into a Mutual Confidentiality Agreement (MCA) to discuss 
the terms for the potential direct or indirect economic participation of Six Nations. The MCA binds 
SNGRDC from disclosure of the project for a period of five years, without the consent of ITC. 
 
In addition, ITC has committed to fund SNGRDC’s due diligence costs in an amount up to $250,000. A 
Capacity Funding Agreement (CFA) was executed to capture this commitment. These funds will be used 
to complete SNGRDC’s due diligence on the project while assessing the business viability (legal, 
environmental review, financial analysis, community outreach, etc.).   
 
Term Sheet: 

A term sheet capturing various options relating to Six Nations participation in LEC has been prepared 
and vetted by our legal counsel.  The term sheet considers the following options: 
 
1. Option 1 Equity Ownership 
The LEC project includes an opportunity for Six Nations to secure a 7.5% equity (ownership) position in 
the transmission asset at a cost of ~$26 million. LEC project is being developed using an Ontario Energy 
Board regulated rate base revenue and financing (60/40 debt to equity) model. 
 
In exchange for this investment, Six Nations will hold a 7.5% ownership in the LEC project for the entire 
life of the asset which conceivably can be 55+ years with proper maintenance and upkeep. Although the 
rate of return is regulated to <10%, the ownership of transmission assets is one of most coveted 
investments available on the market because the rate of return is essentially underwritten by a contract 
with the Independent Electricity System Operator (IESO). 
 
Based on preliminary financial analysis prepared by our financial advisor, First Canadian Property 
Investments Ltd., the equity option has the potential of generating ~$44M in ownership distributions 
over the next 40 years with the possibility of generating up to ~$90M if the contract is extended to 55 
years (which is the goal). The potential value of equity ownership over 55 years, not including any 
terminal value, is therefore ~$90M. 

 
2. Option 2 Participation Payments  
An alternative option to equity ownership is the option of receiving an annual “participation payments”, 
without securing an ownership position in the LEC asset. Participation payments are significantly less 
and are expected to yield up between $30M - $40M over 40 and up to ~$58M over 55 years. $31M less 
than the equity option. The participation payment option does not provide any ownership interest in the 
asset, now or in the future.   
 
 



3. Option 3 No Participation 
SNGR has the option not to participate – in this case there will be no participation payments royalty or 
equity ownership distributions.  
 
Community Benefit Payments 
Regardless of the option chosen, ITC is prepared to enter into a Community Benefit Agreement directly 
with SNGR, which in exchange for securing project support, will provide the following financial benefits 
paid directly to SNGR: 
 

a. Initial Payment: An initial payment of $100,000 CAD to be paid within 10 business days of 
signing of the Community Benefit Agreement; 

 
b. Annual Payment prior to COD: A payment of $225,000 CAD to be paid on the Financial Close Date 

of the Project and annually for three subsequent years (totaling $900,000 CAD); and 

c. Annual Payment commencing at COD: A payment of approximately $118,000 CAD per year. This 
payment is an annual Project cost which would continue until the Project is abandoned or 
decommissioned. 

 
Due Diligence Review 
Concurrently with the term sheet development, SNGRDC has retained advisors for financial review, peer 
review of the environmental studies, and community engagement, which is fully funded under the CFA. 
 
1. Legal Review: Fogler Rubinoff LLP have completed a legal review of the MCA, CFA and Term Sheet as 

presented. In addition, SNGR’s land claims law firm, Blakes LLP, have reviewed the support conditions 
captured in Schedule A of the Term Sheet and have not raised any concerns.  

 
2. Financial Review: First Canadian Properties Ltd. has completed a preliminary financial assessment, 

their summary report is attached. The preliminary review was utilized to populate all financial figures 
contained in this briefing note. Prior to any final decision to participate in the project, First Canadian 
will reassess the financial model and provide a final report.  

 
3. Environmental Peer Review: Neegan Burnside Ltd, an Engineering and Environmental consulting firm, 

have been engaged to complete a review of technical documents associated with the project 
(approval process, cumulative effects, fish and fish habitat, water quality, environmental 
management, air and noise impacts, terrestrial habitat enhancement, cultural impacts and 
archaeological), their proposal and scope of work is attached.  

 
4. Community Engagement: Dillon Consulting has been engaged and has prepared a proposal to facilitate 

our community investment review, their proposal and scope of work is attached.  The investment 
review process will span 60 days and consist of virtual sessions, with the capability of online and 
written submissions.  Additional information packages, mailers and post cards will be sent to every 
mailbox in Six Nations. 

 

 
 
 
 



 
Next Steps 
 
SNGRDC is proposing the term sheet be presented to the community by way of a community investment 
review.  The proposed model of investment review will be similar to the process used for the Oneida 
Energy Storage project.  Virtual sessions will be held for a period of 60 days, during this time, community 
members will have the ability to submit comments. The sessions will be led by Dillon Consulting and 
representatives of ITC, SNGRDC and SNGR CAP team will be in attendance.  
 
Proposed timeline has the investment review period beginning March and running until end of April.   
 
Below is the series of next steps: 

1. Community investment review period (March-April) 
2. Community investment report & recommendation development (early May) 
3. Approval by SNGRDC Board of Directors on Option 1 or 2 (mid May) 
4. Ratification of SNGR on Option 1 or 2 (by no later than May 30) 
5. Completion of definitive agreements for selected option (mid June) 

 
Recommendations 
 

1. That the SNGR approve the Lake Erie Connector Transmission Project term sheet, and further 
authorize Chief Mark Hill to execute.   
 

2. That the SNGR authorize SNGRDC to undertake a community investment review process as 
outlined herein, and further captured in the Dillon Consulting proposal, for the Lake Erie 
Connector Transmission Project, commencing March 1 and concluding April 30, 2022. 
 

3. That second reading be waived  
 

 
 
 
 
Attachments: 

- Project overview PowerPoint  
- Term Sheet 
- Financial Review Summary  
- Neegan Burnside Proposal 
- Dillon Consulting Proposal  
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Materials 

  



 

FOR IMMEDIATE RELEASE 
 
Six Nations of the Grand River Development Corporation  
2498 Chiefswood Road. P.O. Box 569  
Ohsweken, ON N0A 1M0 
 

Six Nations Investment Review Opportunity  
 

Six Nations, ON – March 4, 2022 – A virtual investment review of the Lake Erie Connector 

project (LEC project) is scheduled for Six Nations community members between March 1 

and April 30, 2022. There will be 10 virtual sessions for community members to learn 

more about the project and understand options for participation. Six Nations of the Grand 

River Development Corporation (SNGRDC) has retained Dillon Consulting Ltd., who will 

facilitate the virtual sessions and provide an independent report capturing the dialogue 

with the community. 

The LEC project is a bi-directional electricity cable being developed by ITC Investment 

Holdings Inc. (ITC) as an innovative solution to help address inefficiencies in Ontario’s 

Power Grid. SNGRDC is conducting an in-depth investment review and welcomes the Six 

Nations community to join the discussion, ask questions and provide comments.  

The project will include a connection to the Ontario grid at the former Nanticoke 

Generating Station, an electricity converter station located across the road and 

installation of an underground cable from the converter station along Haldimand Road 55 

leading to Lake Erie. The cable will be directionally drilled under the shore to avoid 

shoreline impacts, out into Lake Erie where a marine crew will lay the cable across to Erie, 

Pennsylvania.  

- more - 



 

 

 

The LEC project will be constructed at no cost to hydro ratepayers, will create local 

employment opportunities, and will create energy system efficiencies and resiliency. 

Based on the investment review outcome, the LEC project could prove to be an attractive 

opportunity for Six Nations participation. 

The intent of the investment review period is to provide transparency to the Six 

Nations community by publicly disclosing project and investment details. Community 

members are invited to participate in the commentary period, submit their questions to 

info@snfuture.ca or by visiting www.snfuture.com or to register for a weekly webinar.  

There is a tight timeline for this investment review, so it is critical that we hear from 

our community. Community feedback will be captured in a final report to be presented to 

the Six Nations of the Grand River Elected Council. 

 

- 30 - 

 

About ITC Investment Holdings Inc. 

ITC Investment Holdings Inc. is the parent company of ITC Holdings Corp., the largest independent 
electricity transmission company in the U.S. ITC provides transmission grid solutions to improve 
reliability, expand access to markets, allow new generating resources to interconnect to its systems and 
lower the overall cost of delivered energy. ITC is a subsidiary of a Canadian utility, Fortis Inc., the largest 
investor-owned utility in Canada and a leader in the North American regulated electric and gas utility 
industry. 

 

 

 

- more - 



 

 

About Six Nations of the Grand River Development Corporation:   

Six Nations of the Grand River Development Corporation (SNGRDC) manages the Six Nations’ economic 
interests in 20 renewable energy projects and numerous economic development opportunities, in and 
around the Six Nations territory. SNGRDC’s current green energy portfolio can produce over 1300 MW 
of renewable energy through its direct or indirect involvement in seven solar, 13 wind project(s). 
SNGRDC is located on the Six Nations Territory and employs an average of 140 employees through 
Nation Enterprise or the administration of Economic Interests projects. For more information, visit 
www.sndevcorp.ca, tweet us at @SN_Dev_Corp and connect with us on LinkedIn. 
 

Media Contacts: 
Six Nations of the Grand River Development Corporation  
Alysha Filer, Communications Coordinator 
publicrelations@sndevcorp.ca 
 
ITC Investment Holdings Inc. 
Kelly Fullford, Communications Manager 
kfullford@itctransco.com 
 
 

 

### 
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SOILS & VEGETATION

WATER QUALITY & QUANTITY

FISH & FISH HABITAT

WILDLIFE & WILDLIFE HABITAT

SPECIES AT RISK

TRADITIONAL LAND & RESOURCE USE

The Lake Erie Connector (LEC) is a proposed 117 km, bi-directional, high-voltage direct current (HVDC), underwater 
electricity transmission line. The LEC will deliver 1,000 MW of power directly between Ontario and the largest 
electrical market in the world – 13 U.S. Midwestern and Mid-Atlantic states. 

The project will connect the Ontario Independent Electricity System Operator (IESO) and the U.S. PJM 
Interconnection (PJM) regional transmission organizations serving these markets. The LEC would allow Ontarians to 
optimize existing assets to generate hundreds of millions of dollars in revenue by exporting excess power when it is 
not needed and importing competitively priced power when there is high provincial demand in the future. 

SNGRDC has been in discussions with ITC Investment Holdings Inc., regarding economic participation in the LEC 
project.  SNGRDC is holding an investment review and welcomes the community to learn more and engage in the 
conversation.     

CONVERTER STATION; STAGES 1-4
A 30 by 40 m site was completely excavated; over 9,000 
items recovered, 96% stone fragments. No further 
cultural heritage value or interest identified.

TERMINAL STATION (CONNECTION TO ONTARIO 
POWER GRID ON OPG LAND); STAGES 1-2
No archaeological resources identified.

MARINE (LAKE ERIE); STAGES 1-2
No further archaeological assessment recommended.

Minimal net effects, not significant

Minimal net effects, not significant

Minimal net effects, not significant

Minimal to no effects

Minimal to no effects

No effects, not significant

WHAT IS THE

PROJECT BENEFITS

ENVIRONMENTAL ASSESSMENTS

This project is being developed by ITC Investment 
Holdings Inc., a large independent electricity 
transmission company and subsidiary of Canadian 
utility Fortis Inc., a leader in North American 
regulated electric and gas utility industry.

First direct electricity trading path between 
Ontario and a large, multi-state regional 
transmission market in the U.S.

The LEC is fully permitted in Canada and the U.S.

Early site work is anticipated to begin in 2023 and 
the project could enter commercial operation as 
soon as 2025. 

Ontario is expected to see $3 billion in savings over 30+ 
years of the project.

Greater market access, each region will have the ability 
to manage their energy needs and respond to shifting 
supply & demand, outages, and system planning 
requirements.

Improve the reliability and security of the respective 
energy grids through maximized use of existing assets - 
without taxpayer subsidies.

Clean energy access with potential to reduce emissions 
profiles in both regions. 

www.snfuture.ca/projects/lec   |   info@snfuture.ca   |   519.753.1950

ARCHAEOLOGY ASSESSMENTS NATURAL HERITAGE COMPONENT

Note: Further assessments were completed. Further details addressed on webinars.
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PROJECT CAPACITY: 1,000 MW

SEPTEMBER 2013 
First contact with SNGR

OCTOBER 2021
SNGR asked SNGRDC to take 
the lead on project discussions 

2014-2017
Permit approvals

MID 2022
Anticipated IESO contract

LATE 2022/EARLY 2023
Early site work

AS EARLY AS 2025 
Commercial operation

01

02

03

04 TIMELINE

PROBLEM

EXISTING ALTERNATIVES

SOLUTION: LAKE ERIE CONNECTOR

RENEWABLE
ENERGY WASTE

OVERHEAD
TRANSMISSION
LINES

BATTERY STORAGE

MINIMAL EFFECTS
ON LANDSCAPING

INCREASE 
PHYSICAL
TRANSMISSION

GRID INTEGRATION

www.snfuture.ca/projects/lec   |   info@snfuture.ca   |   519.753.1950

UNEVEN SUPPLY 
TO MEET DEMAND

INEFFICIENT ENERGY
GENERATION



ADDITIONAL BENEFITS

EQUITY
OWNERSHIP

PARTICIPATION
PAYMENTS

~$44M ~$90M7.5%

0%

01

NO
PARTICIPATION03

02

OVER 40 YEARS

~$30-40M

$0

OVER 40 YEARS

OVER 55 YEARS

~$58M
OVER 55 YEARS

ECONOMIC PARTICIPATION 
OPTIONS FOR SNGRDC

OWNERSHIP

OPTION

OPTION

OPTION

OWNERSHIP

Six Nations has the option not to participate. In 
this case there will not be payments of any kind.

www.snfuture.ca/projects/lec   |   info@snfuture.ca   |   519.753.1950

ITC Investment Holdings Inc., have committed to a Community Benefits Agreement (CBA) with Six Nations of 
the Grand River Elected Council (SNGR), subject to SNGR approval of the agreement. 

* NOTE:  As the LEC project is fully permitted, the project will be constructed with or without Six Nations economic participation.

IN ADDITION TO THE ABOVE OPTIONS 

CBA PAYMENT STRUCTURE

INITIAL
PAYMENT:

$100,000
after execution of CBA 

ANNUAL PAYMENT DURING
CONSTRUCTION: 

$225,000
to be paid at financial close date of the 
project and annually for three years after 
(totalling $900,000)    

ANNUAL PAYMENT COMMENCING 
AT COMMERCIAL OPERATION 
DATE: 

Approximately

$118,000
  year which would continue until the 
project is abandoned or decommissioned 

Deliver more affordable, cost-effective electricity to customers.
Electricity trading between power markets.
Improve reliability and security of the respective energy grids.
Maximizing use of existing assets without taxpayer subsidy.



ITC INVOLVEMENT
ITC Investment Holdings Inc. is the developer of 
the Lake Erie Connector project. They acquired the 
rights to develop the LEC project from the Lake 
Erie Power Corp.

ABOUT ITC
ITC Investment Holdings Inc. is the parent 
company of ITC Holdings Corp., the largest 
independent electricity transmission company in 
the United States and a subsidiary of Canada-based 
Fortis Inc., a leader in the North American 
regulated electric and gas utility industry.

SNGRDC INVOLVEMENT
SNGRDC is reviewing the LEC project as an 
investment opportunity. Involvement will be 
determined following the Investment
Review period.

COST STRUCTURE
ITC Investments Holdings Inc. is developing this 
project as a private developer, which means there 
will be no incremental cost to Ontario ratepayers.

HOW DOES ENERGY
WORK IN ONTARIO?
The IESO secures electricity products and 
services on behalf of all grid-connected customers 
in Ontario. It also manages the Ontario market, 
securing electricity from various sources including 
nuclear, gas-fired, renewable, imports from other 
markets, as well as demand response in
energy efficiency.

Energy continues to be produced during off-peak 
hours. The LEC cable will connect a secondary 
market to utilize clean energy power consumption. 

SNGRDC has received approval from SNGR Elected 
Council to pursue a potential equity investment in 
the project. SNGR Elected Council will make the 
final investment decision. 

INDUSTRY OVERVIEW

0102

SMART HOMES

04

CUSTOMERS WITH
GENERATION AND 
CONTROLLABLE 

EQUIPMENT

LAKE ERIEGENERATION

03
STORAGE

TRANSMISSION
GRID

The electricity grid must always be balanced 
between the amount being generated and the 
amount being consumed, otherwise the 
province would experience a blackout. In Ontario, 
grid stability is regulated and controlled by the 
Independent Electricity Systems Operator 
(IESO).

The IESO Must ensure stability 24 hours a day, 
seven days a week.

LAKE ERIE CONNECTOR

www.snfuture.ca/projects/lec   |   info@snfuture.ca   |   519.753.1950

Reduce carbon emissions by

   

Import on demand from 
non-emitting generators in 
the U.S.

2-3 MILLION
TONNES PER YEAR

ENVIRONMENTAL
BENEFITS



Load shedding temporarily deprives 
some electricity consumers of 
supply to avoid widespread power 
cuts. This is only used as a last resort.

Agreements are made with 
professional customers to regulate 
consumption and/or production 
(curtailment) for a period of time.

HOW DOES ONTARIO CURRENTLY
MANAGE GRID STABILITY?
There are multiple ways the IESO balances grid stability, however the current 
available options result in approximately $700 million in annual energy loss. 

FOR MORE INFORMATION
In order to provide the Six Nations community an opportunity to review 
the proposed Lake Erie Connector investment opportunity, project 
information is posted to www.snfuture.ca. Community members are 
invited to participate in a Zoom webinar and submit questions and 
comments on the SN future platform or via email at info@snfuture.ca.

01 02 03
Export Surplus Energy to 
neighbouring grid operators 
(to USA, Quebec).

Curtailment is the act of reducing or restricting energy 
delivery from a generator to the electrical grid. It is an 
industry term that means the power was not needed in 
Ontario, and could not be exported, so it was dumped.

Six Nations loses money and electricity created through 
green energy every time curtailment is implemented.

The Lake Erie Connector will increase the market and allow 
Ontario to redirect the energy at a competitive price, rather 
than dumping it.

HOW COULD THE LAKE ERIE CONNECTOR 
AID IN GRID STABILITY?

Energy sharing can help maintain the balance between 
supply and demand on an electricity system while 
enhancing efficiency of system components. Either side of 
the connector would have the capability to draw power as 
needed.

G
EN

ER
ATE         USE                     SHARE

WHAT IS CURTAILMENT?

www.snfuture.ca/projects/lec   |   info@snfuture.ca   |   519.753.1950
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The Lake Erie Connector is a proposed 1,000 MW, bi-directional, high-voltage direct current (HVDC) underwater 
contracted transmission line that will provide the first direct link between the markets of the Ontario Independent 
Electricity System Operator (IESO) and PJM Interconnection (PJM). 

This project will help deliver more affordable, cost-effective electricity to 
customers as a result of increased energy trading between these power markets.

PROJECT SPECIFICATIONS
n   The Lake Erie Connector is a proposed +/- 320kV HVDC bi-directional 

transmission line, approximately 73 miles in length, that will connect converter 
stations located in Nanticoke, Ontario and Erie, Pennsylvania. A 500kV 
Alternating Current (AC) line will tie the Nanticoke converter station to Hydro 
One’s Nanticoke substation 345kV AC line, while a 345kV Alternating Current (AC) line will connect the Erie converter 
station to Penelec’s existing Erie West substation. The majority of the transmission line will be buried beneath Lake Erie or 
underground using existing roadway rights-of-way. 

n   Ontario is Canada’s second largest province, covering more than one million square kilometers (415,000 square miles) with 
a population of 13.5 million. PJM comprises all or part of 13 states, with a regional population exceeding 60 million – the 
largest energy market in the world.

PROJECT STATUS
The Lake Erie Connector project is fully permitted in Canada and the U.S. Securing favorable transmission service 
agreements is the next major milestone. Construction of the LEC could begin in 2021/2022 and the project could enter 
commercial operation as soon as 2025.

n   October 16, 2017:  The U.S. Army Corps of Engineers issued the necessary permits for the project. This completed the 
major permit application process for the project in the U.S. and Canada.

n   June 26, 2017:  Canada’s National Energy Board issued a Certificate of Public Convenience and Necessity for the project.

n   May 25, 2017:  The Pennsylvania Department of Environmental Protection issued two permits for the project:  a State 
Water Obstruction and Encroachment Permit, and a National Pollutant Discharge Elimination System Permit for 
Stormwater Associated with Construction Activities.

n   January 12, 2017:  The U.S. Department of Energy granted the project a Presidential Permit, which is required for 
international border-crossing projects.

n   ITC Investment Holdings Inc. (ITC) has executed the necessary interconnection agreements with PJM and IESO, signed 
service agreements with the manufacturers of the converter stations and the submarine cable, and secured nearly all land 
necessary for the terrestrial cable route, converter stations and construction laydown areas.

About ITC Investment Holdings Inc.  ITC Investment Holdings Inc. is the parent company of ITC Holdings Corp, the largest electricity transmission company in the U.S.  
ITC provides transmission grid solutions to improve reliability, expand access to markets, allow new generating resources to interconnect to its systems and lower the overall 
cost of delivered energy. ITC is a subsidiary of Fortis Inc., a leader in the North American regulated electric and gas utility industry. Visit www.fortisinc.com

What is HVDC?  A high-voltage, direct current 
(HVDC) electric power transmission system uses 
direct current to transmit electrical power, in contrast 
with more common alternating current (AC) systems. 
HVDC systems are particularly appropriate for 
underwater applications and have a long record of 
reliable and safe performance around the world.

LAKE ERIE
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HVDC Projects Installed Since 1951
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High-voltage direct current (HVDC) Transmission
HVDC electricity transmission is a proven technology with successful projects in operation around the world.  Although the vast majority 
of power is transmitted via high-voltage alternating current (AC) lines, there are applications and situations where HVDC technology is 
preferred or even required.  HVDC systems provide unique benefits and solutions in specialized circumstances, including underwater 
transmission applications such as the Lake Erie Connector.

TECHNOLOGY
A high-voltage direct current (HVDC) transmission system consists primarily of a converter station where high-voltage alternating 
current from the existing transmission system is converted to high-voltage direct current, transmission cables that connect the 
converter stations and transmit the HVDC power, and a converter station on the other end of the transmission cables that converts the 
power from direct current to alternating current for delivery back into the grid.

Electricity transmitted in this fashion can be moved in either direction and precisely controlled.  HVDC cables can traverse long 
distances and may be installed overhead, underground, in water, or buried in lake or ocean beds.

ADVANTAGES
n   Cables longer than approximately 25 miles (40 km) usually require HVDC transmission because inductive and capacitive elements 

of AC cables cause resistance and losses, limiting their maximum useful length.

n   HVDC lines have significantly lower losses than comparable AC lines

n   HVDC transmission systems can move considerably more power than an AC system over the same size line

n   HVDC systems help prevent the transmission of faults between connected AC grids and can serve as a system “firewall” against 
cascading faults

n   Higher efficiency and lower losses reduce the total amount of power that must be generated.  For an HVDC link with submarine cables, 
such as the Lake Erie Connector, there will be an energy loss of less than 3% in total, including cable and converter station losses.

MARKET
Demand for HVDC transmission is increasingly markedly.  In the past forty years, HVDC transmission links with a total capacity of 100 
gigawatts (equivalent to the capacity of 100 large power plants) were installed. Another 250 gigawatts are projected to be added in 
this decade.

Source: Siemens
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Webinar #1
Linktree: https://linktr.ee/lakeerieconnector

Mar 8, 2022
Questions and Answers
Part 1
You mentioned that, at times, Ontario doesn't have a need for hydro. Can you provide an
example of this?

● All of our power needs fluctuate every day, every hour, and every season. The demand
has to be matched up with the supply constantly. Often, the supply is strong during a
windy day in spring or fall because there is not much heating demand without furnaces
or air conditioning running. The wind turbines, hydro dams, and nuclear plants would still
be spinning, which creates too much electricity.

Why are we told to save power at home all the time if there is all this excess?
● The issue is peak shaving or demand shifting. The goal is to avoid everybody

demanding power at the same time. For example, on hot days with the air conditioning
running, we could save power by turning off some lights and doing laundry and
dishwashing in the evening. The actions that help shift power during peak hours to
off-peak hours are helpful. General saving of power all the time is helpful to the system
and personal finances.

● The challenge is that we have to build a supply market that addresses the total peak
demand that we need in the province. We have to build a system for the peak, but we
don't always operate at full peak, which creates excess. We need to figure out how we
utilize and optimize the excess.

● Interties like the Lake Erie connector help us manage the peak and demand. When there
is a lot of need for power in the province, we can pull in power from other markets if they
have excess power. Likewise, we can export power we don't need to another market.

Why is Six Nations included in this project? What do Six Nations bring to the table?
● Six Nations has been active in the energy space for a number of years. We are

significant investors in energy, and we experience it firsthand when energy is produced
and not used. The connector provides opportunities to optimize the energy we are
producing.

● As a player in the energy sector, it makes good sense for ITC to invite us in, given our
proximity to the project and the sensitivities around land rights and interests in the area.
ITC also realizes the opportunity to develop projects in the future that can't be pursued in
the absence of Indigenous participation.

Part 2
How much money do Six Nations stand to gain annually?

https://linktr.ee/lakeerieconnector


● Based on the fiance model, in 40 years, we would generate 44 million dollars of net profit
that would flow through the community. As our participation in the process of 7.5%
equity, we would require a 26 million dollar investment that will be borrowed. Over the
course of 40 years, we would pay back 26 million dollars, and 44 million would be the
amount we have left.

● There is also the potential to extend the contract to 55 years with the equity option. In
that case, the benefits to the community would grow because there would be no debt
associated with the added 15 years. We could generate up to 90 million in cash flow for
the community. The equity route is a bit more attractive because we have an ownership
position in the asset itself. If the asset is sold, we would be entitled to 7.5% interest in the
sale.

How will the revenue be used?
● The surplus profits will be transferred to the Economic Development Trust. Since we

launched, we have invested 15 million back into the community for things like firetrucks,
water projects, and housing.

● Part of the value is in public safety and the benefits for the entire community. We don't
see the process being changed. Economic Development Trust has proven its value, and
we don't see it changing.

What is the interest rate for the 26 million?
● We are not clear on it yet. As part of the value add, if Option 1 is chosen, ITC will help

brown the money with more borrowing power, and we don't have to put up our assets
and only our shares. It would be a lower rate than what we can generate from the
market.

Is the webinar part of the consultation?
● We are looking for guidance from the community on the best decision and interest for the

community in the long run.
● This is a request from the Council. The project has been under the engagement process

going from 2013 as part of regulatory approval for this project.

Part 3
Will you be including the Traditional Confederacy Council?

● We have written to the Council to engage in dialogue with them and offered a special
session. We wrote to them on February the 9th and have yet to hear back from them.
We are hoping for an opportunity to share an overview of the project.

Please provide more detail on the drilling process and potential impacts on marine life etc.
● It will be installed in a trench from a shoreline at the end of the road, and we will do

bi-directional drilling that will direct the drilling in the bedrock to avoid habitat. Once we
are out of the bedrock, we will use a piece of equipment called a jet plow to blow through
a narrow trench where the cable will be dropped, and the cable will settle into the



sentiment. The approach will avoid nearshore and offshore habitat with minimal and
temporary effects.

Was Six Nations involved with the archaeological assessment?
● We had Six Nations monitors involved all throughout the process of the archaeological

assessment on land. The process was according to local protocols.

How much maintenance will this cable require?
● There is no maintenance to the cable unless there is damage over time. There is no

need to access the cable regularly.

How will Six Nations determine the final outcome/choice?
● We have hired Dillion to capture feedback to synthesize feedback into a report as part of

this process. We will make a recommendation based on the report to the Council. The
elected Council will make the final decision. The decision is expected to be made in May.

How will information be obtained for the final decision?
● The primary goal is to present the investment review for the community. We want to hear

what the community is saying. It is important for community members to participate in
the process to fully understand what the project is and what it means for the community.

● We will continue with our due diligence with another evaluation of the financial model
once we have a better insight into what the financing might look like. The real key
decision is are we going to participate in the process, and if we are, are we going to be
an equity partner.

Can Six Nations negotiate for more money at this point? Or are the three current offers final?
● A lot of work has gone into this already. We have decided what we think works. IT would

be a challenge to go backwards. The focus is to decide based on what is already on the
table.

Comments
● Six Nations needs to negotiate for a larger sum of money to come back into the

community.
● Please provide the types of jobs that will be available.

Linktree: https://linktr.ee/lakeerieconnector

https://linktr.ee/lakeerieconnector


Webinar #2
Mar 11, 2022

Questions and Answers
Part 1
Once the cable is laid in the trench, does the trench get filled in?

● Yes, once the cable is laid, the sediment naturally flows back into the trench, so there is
no equipment used to fill in the trench. It settles and is filled back in on its own.

Curtailment stops energy flow. In the past, with the very high cost of hydro for Six Nations of the
Grand River, why was waste allowed to happen if curtailment was an action to stop that, and if a
lot of it was waste, why did prices stay so high?

● The IESO operates the system. At a high level, electricity is an instantaneous supply and
demand challenge. For example, in the morning, when everyone is getting ready, it starts
to increase demand overall, and the IESO makes sure that we all have the electricity
available to do what we need to do. There are many times of the year when demand is
very high, for example, on very hot days. The IESO has to make sure that during
on-peak demand times, there is enough electricity, but this also means that there are
many times of the year when you don't need all of that electricity, so there is always a
balance of what generators are and are not running. Curtailment refers to generation
such as wind, which might generate power when you might not need it. Curtailment is
the process the system operator has to do to make sure too much energy does not go
into the system. There is a cost associated with curtailment. This is an issue that all
power markets deal with. The benefit of interties is that it allows the trade and movement
of electricity, so we can sell or import it when needed. The LEC will connect Ontario with
a much larger market. There is a difference between market prices and the prices we
pay as customers. Customer prices are set by rates. In Ontario, the energy board sets
the rate for energy and transmission. The rate is set based on the entire network that is
required for all of Ontario's needs, including peak.

Where can we see the environmental impact report?
● All the technical reports can be found on the Six Nations Futures website.

One of the reasons we don't get blackouts the way the US power systems do is because our
market is public owned, not privately, and I'm concerned about tying our energy production to
the US market.

● Ontario is already tied to the US, so this won't be a new thing. Most of the generation
fleet in Ontario is owned by private companies. A portion of Hydro One, an energy
transmitter, is privately owned as well. Blackouts are not caused by types of ownerships,
they are caused by an insufficient supply of electricity, which is part of the independent
energy operator's responsibility, and it will continue to be so. They will take the steps
necessary to make sure there aren't blackouts or brownouts. Blackouts are caused by
unusual circumstances unusually. The system can't handle every contingency, but



fortunately, the system is resilient, and transmission helps the system be more resilient
because you have more ways to bring eliciting into people's homes and businesses.

Part 2

Whose money is being used to fund the venture capital behind this?
● There are three options for Six Nations to participate or not participate in the project. The

first option is an equity option where we would invest 26 million dollars in taking an
ownership position of 7.5%, and we would borrow those funds from a lender in
collaboration with ITC. The second option is participation payments, which are similar to
a royalty payment, but we would not have equity ownership in the project because we
would not be an investor. There is no requirement for us to invest in the project at all.
The third option is not to participate at all, and we would not receive any benefits from
that. Even if we don't choose to participate, we will get the community benefits
agreement, which is 4.7 million dollars of benefits total, or 1 million at construction
period, and 118,000 per year for the next 40 years.

What's the price we have to pay to get this money?
● We would have to borrow the money for equity financing for option one. If we chose this

option, we would be owners and have the ability to make money on the sale if that were
to happen in the future. We would receive 7.5% of the net proceeds of that sale. ITC will
work with us to source the best lowest cost that we can achieve. This is important to us
because ITC is a large company that has a bigger borrowing capacity. We would borrow
the funding to invest, and the money we make on the returns for our investment would
help us pay the loan back. If that is not the option we want, there is no need to raise that
funding, and we could select option 2, participation payments, which would be less and
the equity position, or we could not participate at all.

Who administers this project on the Six Nations side, and where will the money go?
● This depends on the option that is selected. For Option 1 SNGRDC would be the

counterparty because that's the structure we have to engage in lending relationships and
have equity ownership in projects outside of the community. If Option 2 is chosen, the
funds may flow through the SNGRDC or through the elected council; this has yet to be
determined. In Option 3, we are not participating in the project, so there will be no funds
from the project. The community benefits agreement would flow through the elected
council if they choose to enter into that agreement. From a development perspective, the
ITC is the developer. If we were to invest in option 1, we would be a partner, which would
limit the amount of influence we have on the project. Regardless of which option we
choose, we will still work with ITC to make sure they address or mitigate any issues that
arise out of this review.

The costs will be subject to the exchange factor. How will this be addressed?
● From the project's point of view, we will be paid in Canadian dollars through the ISO,

which is a Canadian company. The companies that trade power - it would be up to them



to determine the exchange rate. This would not be a concern of ours or any of our other
equity partners.

For Option 1, Six Nations' involvement is capital; what is Six Nations involvement for Option 2?
● If Option 1 is selected, Six Nations would be a partner, but if Option 2 is selected, we

would have an agreement to provide a royalty on an annual basis to Six Nations.

What is the cost for Option 2?
● There are no direct costs associated with Option 2. The cost for Option 1 is funded by a

non-recourse loan, with no costs or risk to the community. The development corporation
is conducting the review and providing advice to the Council, who will make the final
decision.

Part 3
At the beginning of the presentation, the video mentioned that the venture did not include
anything on the Haldimand Tract. I received information from someone who told me that all the
shoreline lands were not surrendered and that this is unsurrendered native land. I was further
informed that this land is under the Nanfan treaty. Can you elaborate on this?

● In regards to the Nanfan 1701 treaty, we are aware of that sensitivity. The agreements
are without prejudice to our claims or treaty rights, so we are not giving anything up on
anything in terms of treaty rights. This is a commercial transaction and not one where we
are signing off on any claims moving forward. In any of the documentation and
engagement processes, there is no intent to derogate from existing rights. Ultimately we
are looking for support for the project. We understand the Nanfan Treaty area and that
the project is in that area.



Webinar #3
Mar 21, 2022

Facebook Stream
https://www.facebook.com/SNGRDC/videos/485930183208564/

71 engagement

Questions and Answers
Part 1
No questions

Part 2
What are the impacts or potential impacts on land claims or any legal action?

● Our participation in the project is without prejudice to our land claims. We are not giving
up anything as part of this transaction.

Is the asset/connector cable a generator of power?
● It is not a generator of power. It is a transmitter of power. The purpose of the connector

cable is to make better use of the asset we already have in the province so that we don’t
have to build more assets in the future when we are not utilizing what we have to its
fullest capability. The cable helps harness and utilize the power we already have. For
example, the Nanticoke transmission corridor has been there for many decades, and it is
severely underutilized. We open up a new market and toolkit for the ISO by connecting
the Lake Erie Connector into the corridor. We also unlock a mechanism that will help
maximize the use of our renewable energy assets and existing assets in the province. If
you do it effectively, you can also achieve a reduction in greenhouse gases and a
reduction in ratepayer savings. The combination of the values is really significant, and
that should be part of the overall narrative as we continue to digest the opportunity of the
project.

Why are we investing in fossil fuels when the earth is in code red?
● This particular project is designed to help utilize the assets we already have. It is not a

new investment in fossil fuels. It is a tool that will help us unlock the benefits of the
renewable energy assets that Six Nations have invested in. We would like to invest more
in renewable energy assets to help mitigate the use of fossil fuels in the future. In order
to do that, we need to have the right tool kit in place, which we don’t have right now.

● Imagine you had some solar panels or wind turbines installed - that would be great if the
sun is shining and it is hot in the summer or if the wind is blowing. However, when it is
night or really hot, and the wind is not blowing, you would not get power but need it. The
transmission system does tie you to faraway neighbours to get power from other sources
like hydro. Additionally, Ontario has made a significant investment in hydro, wind and
solar. There are many times when there’s power available or water behind the dam, and
there’s not enough system demand actually to use the power. The transmission line

https://www.facebook.com/SNGRDC/videos/485930183208564/


would allow Ontario to export clean power when they don’t need it. It is good
stewardship to make the most of what we have. The Lake Connector would enable that
on a much larger scale.

Part 3
No questions



Webinar #4
Mar 23, 2022

Part 1
How many jobs will be secured for Onkwehonwe in this project?

● 380 potential jobs. There is more opportunity available for anyone who has the skill sets,
and we will provide more information for people who are interested.

Part 2
They are building this whether we are involved, and there is no guarantee that we will get
anything, and we need to take a loan to participate. This doesn't feel like a choice. It's either we
get $100,00 per year or invest now, no choice. There needs to be more of a benefit. We are
herding a lot of risks with no guarantees of benefits. These things stick out to me and have me
concerned. I have some environmental concerns as well that I will articulate later. I need time to
process. We do not have the option to decline, and there are no other choices being provided.

● Yes, the project is in the Nanfan Treaty area, ITC acknowledges this, and it's a reason
why we have been invited to be involved.

● ITC offers an opportunity to participate in the project. We have options: owner or
participation payments with no risk or no participation. Even if we choose not to
participate, we can enter a community benefits agreement. There are a number of
options with different risk profiles. The degree of risks will determine the degree of the
award.

● The benefits are set out if the Six Nations choose equity - the community benefits will be
factored in after the net return. ITC will also help source finances for Six Nations.

● There are limited solutions to the problem of reducing emissions and having a lifestyle
where clean energy is used in a variety of ways. There is a move toward electricity at as
low a cost as possible. This project will make significant differences, and not doing the
project will have negative environmental impacts.

What does this project mean for land claims and land rights?
● Our participation is without prejudice to our land claims. We are not giving up anything

as part of this transaction.

Is the project going to continue on without Six Nations? In order for people to give consent or
not give consent, we need to address concerns. Historically it does not happen and has eroded
trust within the community.

● We spend a lot of time with SNGRDC to come up with options. Equity participation may
be an interest, or it may not be. The participation option is still a significant revenue, but
it does not carry the most reward. It is less risk and less reward. You are deciding if you
want to buy into a business. You have to look at the costs and benefits to the community.

● ITC came up with a different way with lower costs of borrowing. Six Nations would
benefit from ITC's borrowing power.

● SNGRDC is engaging to inform and present the options to the community.



Part 3
When asked to do business with a company, our community needs to know who the owners of
this business are and what their values are.

● ITC is a subsidiary of Fortis, the largest distributor of electricity. Fortis is a publicly-traded
company. Fortis is working with 26 first nations to bring power to many remote
communities in the north to help with public safety issues resulting from isolated
communities not being tied to the grid. This will help with the power they need and will
serve them as they grow. We generate an environmental report every year.

● From SNGRDC's perspective, we are comfortable with Fortis and ITC to get the job
done at the highest standards.

You mentioned that there could be some job creation available; what type of employment
opportunities would be available to the community?

● The jobs match the project needs. Since we will be digging a trench and laying the
cable, there will be jobs related to that. There will also be a warehouse build, including
construction jobs like laying concrete. It's not a steel mill or mine, so there are not huge
jobs because there is not a lot of ongoing work, which also means that the
environmental impacts are less. Beyond the project start-up, its maintenance mostly. We
are looking for ways to bring people in for internships, learning to give them a foot in the
door for other jobs in the industry

● There is also site preparatory work and construction. From an operational standpoint, we
have identified 11 specialist positions for operations and maintenance of the facility.
There will be other opportunities for property maintenance and monitoring.

Who are the majority shareholders of Fortis?
● Fortis is a publicly-traded company that you can buy stocks from. The largest investors

are institutional investors like Yahoo and BMO.

What were the risks they identified? Relating to Neegan.
● We took all of the technical documents submitted to the energy regulator and reviewed

all the reports and documents to see from an independent perspective were there any
elements of the work that presented a risk to the project for moving forward. We
provided a lot of information to answer their questions during the review process. The
outcome of the review was consistent with the findings from the slide at 20:17. We avoid
the shoreline and avoid greenfield disturbance. The project has a small environmental
footprint. We reviewed the outcome and didn't find anything different from the reports.

● We also found the archaeological reports. We did the marine archaeology assessment to
look at physical things like shipwrecks on the lake bottom or evidence of any pre-contact
human presence when the lake levels were lowered, and there was dry land where
people might have had an activity or occupied. The risks that Neegan identified are
enough information to access the potential for artifacts present in the lake. We looked at
anything that might have been dry land covered in sediment, and we could not find



evidence in any of the survey work to indicate there was any presence there. The cables
self-burry, so the potential for disturbance is quite low.

● We will have an environmental protection plant to identify a plan if anything is found.
● We are continuing communications with Neegan and EPP to talk about what happens if

we come across anything that has not been identified.

They said there would be no leakage. That's what they say about pipelines. What happens if
there is leakage?

● Old transmission cables used to use paper soaked in mineral oil can leak over time. We
only have metal and plastic. The cable we are using is a big extension cord that will not
leak.

What about free training offered to our people. After all, you mentioned you're a billion-dollar
company.

● If the project goes forward, it won't begin operating until 2027.
● We need to understand the skills available in the community and the needs of the

community - we will engage the community in these conversations in the future when the
time approaches, and there will be many interesting opportunities.

Electricity can melt the plastic.
● Yes, it can. Properly sized cables will not heat beyond what it is specified for.

Has your company had any incidents in the past with projects that have gone wrong with
negative environmental impacts?

● We are very careful about that. You can look at the environmental rewards that Fortis
has been recognized with. Most of our transmission is overhead lines. One thing to keep
people safe is to prevent trees from growing underneath them. We have made an effort
to plant trees in the right places that will not cause dangers or hazards.

● We will post sustainability reports on Six Nations Futures.
● ITC Does not generate power or natural gas or buy/sell power. ITC only works inline

production. There is no big leak or spill or emission related to our work because we don't
work in that.

Is there existing oil pipeline infrastructure that exists in Nanticoke running to the USA? Line 11? I
think I am asking about any risk with burying this line on any other existing infrastructure in the
area that already? Might we disturb any existing infrastructure?

● There has been research done on what is on the path of the line. We have a very good
understanding of the 500m path of the line. We know what's down there through scans,
such as natural geological features that we will avoid.

● There is an existing natural gas collections system on the Ontario side. The survey
mapped out routes that avoid gas line infrastructure - few but not many that we have to
cross - some are abandoned. We will safely cross the area. The gas line will be
reinstalled to cross safely. We will be coordinating with the company and engineering.



The company is constantly maintaining and repairing the pipeline. We will be
coordinating with them to move or reconstruct.

Is the burying of the cable the same effect of disturbing the earth as fracking does?
● It is like trenching, and it's 1 to 2 m below the surface. Fracking is drilling very deep.
● Onshore, it's directional drilling, which is like drilling a well. It's not fracking.

Is there anywhere viewers can look to see if there have been negative environmental impacts?
● No Answer

Webinar #5
Mar 30, 2022

Part 1
No questions

Part 2
No questions

Part 3
Has Six Nations initially signed on to the project?

● The Council has already signed on to the term sheet, which is the agreement to allow
this process to start. The term sheet is for due diligence and investment review. The
engagement report will be conducted by Dillion and reported to Council by June. There
is no commitment to the project.

● We are identifying how Six Nations would like to participate in the process. The first
option is to be an equity owner, the second option is to be a participant, and the third
option is not to participate. The project itself is fully permitted and will have the ability to
advance without our participation.

● There is also a community benefits agreement even if we do not participate. We will still
receive community benefits if we participate in equity.

Has the engagement with the Haudenosaunee Confederacy Chiefs Council been done?
● We are engaging with Haudenosaunee through the Haudenosaunee Development

Institute. The engagement started in 2015 and continues. We had an early discussion in
January, and we will continue to meet with the Confederacy.

Webinar #6
Apr 5, 2022

Part 1
No Questions
Part 2



What benefit does this have for the Six Nations community?
● We have three options.
● 1. Equity option, we will be an owner. Attractive options because we would have

ownership income. We would take on 26 million of debt, but we would have 90 million in
revenue.

● 2. Participation payment, a royalty type of annual payment up to 54 million. If the asset is
sold, we won't get the benefits of the sale,

● 3. No participation.
● We will outline the decision-making process further.

What are the environmental impacts on plant and animal life after the drilling into the lake bed?
●

How are decisions made on moving forward with this deal? For example, if I object, what impact
does that have?

● This will be the result of the consultation process. Dillon will develop a summary report
on the results of the consultation process.

● On the SN Future website, at the bottom of the development review page, there is an
area where you can submit your comments are part of the final report.

● We know some people will or won't like the project; our job is to communicate, be as
clear and transparent as possible about the options, and make a recommendation to the
Council on what is chosen on behalf of the community.

● The project has obtained all the necessary permits for the project to go forward. We are
talking about our participation, not if the project will move forward.

● ITC has been through several permitting processes, and we are ready to proceed. What
we are talking about now is economic participation.

Option 1 having ownership is the best option clearly, however, how does this reach community
members, not just SNGRDC or SNEC at entities?

● We are looking forward to an economic participation opportunity.
● SNGRDC transfers surplus profit to economic development trust with community

members that are independent of SNGRDC. We distributed over 15 million dollars to the
community. They funded fire, health care, and language programs. Those are things that
we can benefit through projects like this.

How can the people of Nanticoke be informed of this project?
● There has been engagement with the people of Nanticoke as we worked through the

process. We walked people through the project, what is planned, and the outcome of the
various studies. As we approach the pre-construction period, there will be additional
public engagement meetings, so people are aware of the upcoming construction. ITC
continues to have all materials related to the project, including the materials that SNDC
has posted, and the Canadian Entity Regulator materials are also publicly available.
Information is still available, and we will have an additional public meeting.



Part 3
What do you mean the lake bed is heated?

● When you are running energy through a cable, it does warm up. The release of heat is
available in the report. We identified the maximum temperature as 2.4°C, and the
temperature drops 10 cm above the cable bed. The area that is heating up is a small
area. We determined there would be no effect on habitat and fish in the lake because of
the small temperature change.

What are the environmental impacts on plant and animal life after the drilling into the lake bed?
● The drilling process is called HTD, which allows us to avoid impacts on plant and animal

life by and large in the lake. We drill under the shoreline, 600 metres into the lake, where
it comes out in bedrock layers, which allows us to avoid interaction with the plant and
animal life near the shore, which can be sensitive. Where we come out in the bedrock,
there is minimal plant and animal life. We move to deeper areas that use the equipment
shown in the video. The technical reports discuss the laying process and
post-installation, which show minimal impacts.

What does Haudenosaunee Confederacy Chiefs Council say about this?
● Our engagement has been with HDI, with no direct communication with HCCC, we had

stated the project engagement in 2013, and the discussion was with HDI. Recent
outreach in the fall of the year was to understand the approvals already taken place. The
Crown did a review to understand feedback given by HDI. HCCC registered as an
intervener but did not make any comments. We seek to understand their views and
speak with them.

● To be clear, SNGRDC has written to Jock to offer an opportunity to have a discussion
with the HCCC to hear from them on the project. This is a project with a number of
values for the environment and community to participate in something that advances our
values. A community member raised some concerns about land claims ongoing in the
community. Whether we participate or not won't impact our land claims, the elected
Council will have the final say on which option is moving forward.

How does community development align with the project?
● The Nanticoke transmission has been shut down. It was a big emitter, and we have the

underutilized transmitter. We have the ability to produce sustainable energy in the future,
but these assets are being curtailed because we don't have the tools to maximize the
existing corridor to unlock the value of renewable energy, which can lead to more
renewable energy in the future, there will be more opportunities for a reliable grid
system. Before we go and build other things that disrupt the land further, we should
maximize what we have currently. When we look at GHGs and transmission, this project
is at the bottom of the list.

The project is an environmentally benign project. It is not difficult to understand what the
decision is with SN values and interests. It complements the existing investments.



Seems like there's an opportunity to include data infrastructure alongside this build. Is this
something that is included in the project?

● There is fibre on the project as the two transformers need to talk to each other, but this is
limited to the project itself and can't be used further.

Will the survey results reflect that non-community members are participating in the online
surveys?

● This is not a metric we are using to assess the final decision. The survey is only there to
check the temperature to see if the information is being received and see if the
community is lending toward a certain option, but it is not directed to be the engagement
results.

● Not used as a decision-making tool, we will be differentiating between community
members as we are targeting community members in the process.

Webinar #7
Apr 11, 2022

Part 1
Comments from Facebook:

● I still say no. Maybe try the Credit. Paint it anyway you want you're disrupting Mother
Earth. How could anyone want to be a sort of causing further pain to her. We don't need
money. We need company's like yours to leave our Mother and our people alone.

● Another says "no no no"
● 3 lines not just one

Yes. We are supposed to be protecting our Mother Earth. Not doing stuff like this to her for
"money".

● As outlined in the presentation, this project has an environment net positive. 3.4 tons of
carbon is avoided, and the earth is going to continue to evolve. We need energy going
forward. We are using things we already have to avoid disrupting Mother Earth. We are
trying to make use of things we already have. If we do nothing, greenhouse gases will
continue to pollute.

● We do want a region that is better after the project. We want a better economic plan and
self-determination for the Six Nations—this aligns with own-source revenue and toward
your own independence and self-determination.

Will this increase in electrical availability in the region lead to more
residential/commercial/industrial development and more loss of land?

● This transmission corridor ties to Nanticoke. This provides a new tool to achieve net-zero
goals and grid reliability. It is not tied to any land use.



How can final decisions be made on behalf of everyone when you have numerous unsuccessful
attempts of community engagement?

● We are making this request to the SNGRDC and council. We have been trying to do our
best based on an open forum engagement.

● Community engagement with the community is difficult. There have been conversations
about doing house to house and looking at virtual.

● It is a challenging world we live in; we recognize we are not going to achieve full support
for things we are navigating. We are doing the best we can. The effort is entirely
genuine. We are here, and we will have an in-person session.

● Things are happening right now that we have not been engaged within the tract. We are
sharing this so the community understands what it means. This is the most
comprehensive we have ever done from an engagement perspective.

Why near us anyway? Ever see the 5G map? We're surrounded by those. And look what nestle
is doing to our water bed.

● We don't use any water or extract minerals or move fossil fuels. There is no emission
from this line. There is a massive transmission system in Nanticoke that was built by the
province. This is a great reusing of existing infrastructure; it is a very close point and
underutilized system.

● We did do the evaluation process about location. We aim for the lowest environmental
footprint. We are keeping the cable in the roadway, and we are avoiding greenfield
distribution. We are avoiding habitat in Lake Erie as well.

Investment for who? Your ceo?
Unsuccessful attempts. There are 10 people here watching out of 25000.

● Doug is not personally an investor. My job is to act on behalf of the SNGRDC. The
elected council will make a decision. We will examine all the decision elements based on
the investment review sessions. Dillon will formulate a final report and put it in front of
the elected council. We would love to have full participation.

So it's happening whether the community wants it or not?
● The project is fully permitted, and ITC has approached us to invite us in as a partner or

investor.

Will the Rez get free hydro?
● No, but it will lessen the costs.

Aside from the environmental benefits for Ontario. What are the benefits for the reserve?
● There is great ratepayer saving.
● There are a lot of economic benefits. Being an owner is like owning a house, and we

could generate 90 million dollars for the community. There is a participation payment we
would not have any interest when it gets sold. There is a significant benefit to the
community, and we have no risk. There is also no participation to be respectful to the
community.



● We will not be able to fix reconciliation in one transaction. It is ultimately for our future
generations.

Part 2
Healthy dialogue is always good, but I don't feel your community engagements have had high
enough numbers to make final decisions for everyone when so many voices have been left out
of the conversations.

● Feel free to leave comments.
● It is not as effective, but there is no other way we could have 10 community meetings in

2 months.

What's the sovereign investment fund? Is this where the "investment returns" will be placed?
● It is a concept that has no connection with the project. We could create a fund to put

your own money under the SNGRDC. You could generate returns without an income tax.
It is a conceptual idea for community members to participate in.

Those numbers work out to $45 per member.

Royalty benefits 45 million over 40 years works out to $45 per person.
● This is one transaction. We can't address reconciliation on one deal. It will take a long

time. One of the things that the SNGRDC does is the profits go to the economic
development trust to reinvest back into the community like fire, elder care, etc.

● The trust is a vehicle that involves projects for the community.

That sounds like some real Caymen island deals.

I'll have to invest the $45 royalty in that fund.

Part 3
The trust has done a great job in identifying priorities within the community. But let it be known
that there are 2 streams of funding available for the community, with 1 stream for grassroots
community members and the other from the business sector of Six Nations.

So what is the deciding factor for which option you are going with? Like who decides what
option you choose?

● It is an imperfect system, but as part o the due diligence, we will have a final report to
present to the council. We have hired a lot of independent experts. The decision will be
framed by the board of directors and then to the elected council. That is the way the
system is set up, and we have not completed the process yet.

Has the HCCC been engaged?
● Since the Fall of 2013, we have been in discussion. HDI did register as an intervener but

did not submit any technical input to the project.
● SNGRDC is also reaching out to the Confederacy about open dialogue.



How many positions will be available to our community? Would it only be in construction or
maintenance as well?

● There will be good local jobs. These jobs are also a stepping stone to other
opportunities.

Webinar #8
Apr 14, 2022

Is there a risk profile for this study? What extent of risk evaluation was completed?
● We will be showing more of the evaluation and risks that were considered.
● All the content of the technical studies has been reviewed and put through a stress test

by an independent consultant. The community review is also intended to surface other
key concerns

● We are also undertaking a separate financial assessment and doing our due diligence
with a deep look at the numbers with the support of an external consultant to review the
financial feasibility of the investment.

Does the stress test look at a worst case scenario or best case?
● There are three options on the table, so the review is to look at all three and consider the

risks and benefits of each option.
● With any project, we would make a profit after payments to the loan etc. In other

arrangements, we would have to pledge assets in order to obtain a loan and make an
investment, but in this case, ITC undertakes the majority of the risk, and our collateral is
the portion of investment in the project.

Part 2

What is the recourse in terms of financing
● If the project fell apart, ITC would bear the cost of the losses, and there would be no

impact on Six Nations. ITC obtains favourable financing terms more so than what Six
Nations would obtain independently, this having them as the intermediary.

● If Six Nations wanted to be a partner with no loan or equity, then Option 2 is on the table
- we would receive a royalty payment, but there would be no ownership in the project. If
the project were sold in the future, SN would have no claim on the proceeds of the sale.

What types of employment would be offered?
● The project from a construction perspective is relatively minor, so there may be some

construction jobs, with approximately 12 operational jobs, some specialized with
engineering and maintenance positions, so there would be some opportunities for Six
Nations community members to be employed in some of those roles.



Will there be a guarantee for jobs?
● SNGRDC will be working towards getting job opportunities and building capacity for Six

Nations community members, similar to other energy projects the community has
invested in.

● This project will enable the community to make better use of existing infrastructure and
resources before building new infrastructure and consider sustainable growth that
maximizes existing investments.

Will there be other opportunities for jobs with ITC beyond this project?
● There would be positions that would be a great stepping stone for those interested in

jobs in the sector to gain some transferable skills and gain exposure to a range of other
types of opportunities. Fortis also has projects and partnerships with First Nations
communities across the country, so there is certainly precedent for different types of
opportunities.

How much revenue does ITC expect to bring in?
● The revenue/return will be standardized based on the energy rate set by the Province,

so the return on investment would be pretty regular on an annual basis.

Why would someone choose Option #2 over Option #1?
● The Ontario Energy Board sets the rate for the sale of energy and returns on investment,

which considers the interest of ratepayers and maintains an affordable cost of energy by
regulating the profit from the owner side. However, it is a very stable investment that
allows for a consistent long-term return.

● Option 2 is on the table as a more risk-averse option, considering the potential stigma
associated with taking a loan to make an investment and to offer the community all the
possible options to consider as ways to participate or not.

Stephanie noted that the engagement approach is intended to be exploratory and offer
the community lots of opportunities to engage and also take feedback on the desired
engagement approach. A lot of great feedback and important questions have been
received so far.

Part 3
There are a number of environmental studies and reports on the project that ITC has
developed, which is why SNGRDC retained Neegan Burnside to do an independent
review and stress test the reports and make sure they are compliant, and also flag items
of concern to the Six Nations community.

Do we have a sense of what species at risk were identified, thinking about the on-reserve
context?

● Because the project is on Federal land, both the Federal and Provincial SAR regulations
apply.



● SNGRDC can raise any specific questions related to the environmental studies to Janine
at HDR and get more information.

How will the investment returns get allocated?
● SNGRDC has a mechanism for the Six Nations community to receive reinvestment

through the Development Corporation to be directed to community needs.

Would it be possible to identify specifically what the profits will be directed towards?
● The community needs tend to evolve, so it would be outside of the control/decisions of

SNGRDC staff to determine how funds should be spent, as that would be up to the
Trustees of the Board.

ITC clearly has the ability to undertake this project on its own. Why do you want Six
Nations' participation?

● Some corporations are moving towards embracing the concept of Reconciliation and
recognizing land rights. The Province of Ontario would also look favourably on
participation from First Nations communities.

Will there be a report back to the community?
● Yes, there will be a report developed at the end of the Community Review period and

posted for the community to review. This will be available by mid-May. The final report
from Dillon on consultation, Neegan Burnside on the environmental review, the financial
review, and the recommendation from the SNGRDC Board will go to Council for a final
decision.

● The final decision will be made through an open Council session that the community can
participate in.

It seems like there has been a low amount of engagement to date. Could you confirm how
many people have been reached?

● We have had about 50 people attending the webinars and a significant amount of
interest through Facebook. The final report will also summarize the reach of the
engagement approach.

Community engagement is extremely challenging, but we need to undertake the long
journey of building relationships and working to build on opportunities for participation
while also applying our best judgment of what projects hold the most value for the
community.

What are the non-monetary benefits of participating?
● Building a reputation and profile for the community and SNGRDC as one that is working

towards advancing the Nation, playing a role in climate change mitigation, and proving
its ability to execute on commitments and projects and build opportunities for community
members.



Is there a precedent for this project? Are there others that are similar that have been
undertaken with similar risks?

● ITC publishes regular reports that provide full details of the project performance that will
be publicly available.

Webinar #9
Apr 19, 2022

Part 1
No questions

Part 2
Are the community benefits per person? How is the benefit being distributed?

● We have an established model from the DC. The surplus profits go to the economic
development trust. There are a number of agencies that get funding from the trust for
fire, language, and housing projects.

Are the shares going to Six Nations people individually cause taxes are not involved? Here are
rates how long for payment 46 Years.

● The Development Corporation is structured to protect tax immunities. The structure
achieves the goal of avoiding income tax to participate in the community outside the
reserve.

● The sovereign investment fund could potentially help community members to invest
individually in the future.

Who gave you the land rights?
● Any participation in the project will not impact any claims in court.
● A private party owns the land. It is a small parcel with corn and trees. The trees will not

be disturbed. The land is also outside the Haldiman Tract.

Part 3
What about this private party, are they afraid to say? Why is the energy board meeting?

● Mr. Wilkinson is the private landowner. The line will cross through a few areas.
● It is helpful to consider changes that have been made. Since 2014, we have had many

meetings with Six Nations communities. Originally, we proposed some stream crossings,
and we looked around for another location for the converter station to avoid some stream
crossings. We are very careful to plan the project to be environmentally friendly as we
can.

● We are not involved with the Ontario energy board. We have been talking to ISO, the
entity that operates energy transmission in Ontario and holds contracts with others to
operate the system reliably and cost-effectively. We talked to ISO to reduce cost,
utilization of renewable energy, and efficiency.



What is the medium risk that was identified?
● In the early history of Lake Erie, the water level was lower, and now the shoreline is well

underwater. At the Lake bottom, there is a possibility that there could be artifacts and
land use buried under the sentiment for two metres. The risk of materials being the path
of the cable is low. The potential for interaction is low because the artifacts would stay
there in the position they are today.

Overview of process and options.
● We have hired Dillon to carry out the community review and Neegan for environmental

review, and First Canadian for the financial model to stress test the review. We have a
holistic review of the process.

● The project provides a new tool to utilize better what we already have in the province.
We can utilize renewable energy to the highest potential. There are also ratepayer
savings and reliability for the future as we continue to grow. There is, of course, an
economic impact on the community if we choose to participate. Through participation in
the project, we can stress test environmental impacts.

How has engagement impacted the project?
● There were some suggestions to restore the unused portion of the cornfield to build a

warehouse. The request was then returned to the unused portion to return it to a natural
state at the site. The landscape plan around the convertor station is being developed to
have native plants. There are also conversations about sources and maintenance of the
area. There is an opportunity to return the agricultural land to more of a natural state.

● ITC is very open to suggestions coming from the community. We appreciate the Six
Nations' participation in the archaeological work.

Webinar #10
April 20, 2022
Part 1

How much nuclear energy is used, and where does it come from?
● Ontario produces more power than it can use, most likely because wind power is being

generated when it's not needed. Excess power is curtailed. The cable helps us to bring
power to other markets.

What is the risk factor for the cable - for humans and the environment? How often does it have
to be maintained, and who maintains that?

● The cable is like a large extension cord. There are sensors on each end. If there is any
damage to the cable, it shuts down immediately. It is a safe technology with an automatic
response to shut off.

● There have been several studies on the environmental risks and impacts, and there are
minimal impacts.



● The cable needs maintenance only if there is a strike or damage of any kind. It's made of
durable material.

How much money has Six Nations put into this project so far?
● On November 30, 2021, the Development Corporation entered into a capacity funding

agreement with ITC to provide the funding we need to do our due diligence on the
project. We have hired the consultants we need to examine this project, for example, the
engineers, environmental analysis, and the financial impacts. It helps us explore the
opportunities of the project without any cost to us.

Part 2
Can you explain the 26 million dollars again?

● The first option is the equity ownership option. In order to buy that interest, we need
about 26 million to purchase it. We need to borrow these funds and will do so through
ITC. We will use our profits to help pay back this loan. The profits shown in the
presentation are after the loan is paid back.

● In the second option, we don't have an ownership stake, and if the asset is ever sold, we
do not have an equity stake in the project and can't make any money off the sale.

What does support look like from Six Nations?
● The support arrangement is entered into by the Six Nations council, where they say that

they are supportive of the project and then would receive the community benefits
agreement. The CBA translated to about 7 million dollars for signalling support for the
project.

Are the local jobs specifically targeting Six Nations people?
● There are jobs during construction and moving forward. There is a long lead time to the

project, which gives us more time to get the jobs lined up. We will work with Indigenous
organizations, such as 86N to hire local people. Jobs are an important part of the
benefits of the project that we hope to get.

● We would be happy to hire Six Nations people for this project. It's part of what we do as
a company. It's important to us and important to remember that the project is very
environmentally friendly. This is good from an environmental perspective, but this also
means that during construction, there are not 100s of jobs that you'd see in other large
infrastructure projects (such as a bridge). Once it's in operation, we expect to have about
12 people working on-site as accountants, administrative-type jobs, and engineers.
These will be jobs with benefits, and we would love to have Six Nations community
members be part of that team. It's important that they could live in their community and
work. This also might be a good stepping stone for other projects in the energy sector.



Part 3
Can you share more about your will mitigate the medium risks?
I feel a lot more reassured of the social and environmental risks.

● The item left for medium risk relates to the potential in the early days when Lake Erie
was being formed. There were areas where previously dry land would have been
occupied by people, which are now underwater and covered in water. This would be
about 5000 years ago. We used surveys to look under the water to see what might be
underwater. Nothing showed up. However, the equipment can't pick up stone fragments
like we picked up along the lakefront.

● We think the cables wouldn't cause any damage to the artifacts; they would just stay
where they are.

● The Neegan Burnside report is an important piece of due diligence that we have done
and the financial analysis to make sure that we can have financial benefits from the
project. We have also hired Dillon to make sure that we are consulting on the project,

● We have also been asked about existing land claims. Our participation doesn't impact
the land claims and won't influence the outcomes.

How is the development trust utilized?
● We have the model which is in place since 2015. We took guidance from the "we gather

our voices" and the input we got from the community, which guides us today. We pursue
investment opportunities to generate wealth. We invest a portion for next year's projects,
and then a portion goes to the trust. The five trustees then have the hard job of deciding
where that funding goes. We fund a range of projects, from housing, fire, and water
maintenance, to more grassroots projects. We look at what we can fund that is in line
with the long-term community plan. We encourage you to look at the website and all the
success we have had so far.

When will the recommendation be made to us in terms of which option would be the best to
choose?

● Dillon will develop the consultation report in early May. Mid-May, the board of directors
will make a recommendation to the council, which will have to make a decision before
the end of May. In June, we have to finalize the agreements of the option selected.
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Fwd: FW: Comment on Project
1 message

From: Info SNfuture <info@snfuture.ca> 
Sent: March 15, 2022 2:13 PM 
To: Info SNfuture <info@snfuture.ca> 
Subject: Comment on Project

Project Name

Lake Erie Connector

First Name

LastName

Email Address

Phone Number

Comments / Ques ons

Wondering about how long the project will take to construct? Are there career opportunities available for our members?

Member Status

I am SN Community Member residing on Six Nations

Captcha

1

-- 

mailto:info@snfuture.ca
mailto:info@snfuture.ca
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_company_dillon-2Dconsulting-2Dlimited&d=DwMFaQ&c=JnLCALisrKxQZnQdpANaBZUceEgEGD7wjEyj__0JcDA&r=sC6vurUd7p6VEmJyzOWXGQ&m=18itHg7daN2YFMgQE1NyblRBysjd5n79aInh0EXOw2V4R68iBxIzrdKkmyDhv0-g&s=OakQWxm4WAToQfY8kAcCpf3axDHdFQdwPQ-U-p-OrNU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__twitter.com_Consult-5FDillon&d=DwMFaQ&c=JnLCALisrKxQZnQdpANaBZUceEgEGD7wjEyj__0JcDA&r=sC6vurUd7p6VEmJyzOWXGQ&m=18itHg7daN2YFMgQE1NyblRBysjd5n79aInh0EXOw2V4R68iBxIzrdKkmyDhv0-g&s=I0PhoWvXm8HLjYnICt3ODoNxGhqyKSwiTyJFc_ThoOA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.instagram.com_dillonconsulting&d=DwMFaQ&c=JnLCALisrKxQZnQdpANaBZUceEgEGD7wjEyj__0JcDA&r=sC6vurUd7p6VEmJyzOWXGQ&m=18itHg7daN2YFMgQE1NyblRBysjd5n79aInh0EXOw2V4R68iBxIzrdKkmyDhv0-g&s=XoGyHQgMYJqJpDcg9sSOCjJgjom6_ZCQAM77vC_TogI&e=


Fwd: FW: Comment on Project
1 message

From: Info SNfuture <info@snfuture.ca> 
Sent: April 21, 2022 3:37 PM 
To: Info SNfuture <info@snfuture.ca> 
Subject: Comment on Project

Project Name

Lake Erie Connector

First Name

Last Name

Email Address

Comments / Ques ons

I’ve listened to community members speak on this over the past couple of months. Many indigenous ecological knowledge holders are opposed to this project. I agree. 
The reason being we should not be drilling holes of any kind into Mother Earth. It is disrespectful regardless of which approach you take to this project. I think the 
honourable approach as a community is to say no deal and explain why. Why as indigenous people it is our responsibility to protect the earth. From degradation, drilling 
and development. The benefits do not outweigh the risks. It doesn’t matter if this type of project has been done in other areas of the lake in the past. That doesn’t make 
it right. The payout is not worth the cost of drilling. The only ones benefitting are the project owners and whatever people they are paying off to stand behind them and 
support this project. The general consensus of the traditional people of Six Nations, the indigenous ecological knowledge holders, is NO DEAL. The respectful thing to 
do as community leadership is say no, we do not want you drilling nor do we give consent to you drilling and furthermore, we oppose you drilling anywhere within our 
traditional territories. No deal.

Member Status

I am SN Community Member residing on Six Nations

Captcha

1

-- 

mailto:info@snfuture.ca
mailto:info@snfuture.ca


Fwd: FW: Comment on Project
1 message

From: Info SNfuture <info@snfuture.ca> 
Sent: March 10, 2022 4:49 PM 
To: Info SNfuture <info@snfuture.ca> 
Subject: Comment on Project

Project Name

Lake Erie Connector

First Name

Last Name

Email Address

Comments / Ques ons

Requesting more detailed information on this project. Interested primarily in the effects this will have on our lands, environment and or waterways.

Member Status

I am SN Community Member residing on Six Nations

Captcha

1

-- 

mailto:info@snfuture.ca
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https://urldefense.proofpoint.com/v2/url?u=https-3A__twitter.com_Consult-5FDillon&d=DwMFaQ&c=JnLCALisrKxQZnQdpANaBZUceEgEGD7wjEyj__0JcDA&r=sC6vurUd7p6VEmJyzOWXGQ&m=whGYeFA367H3W-Ulm9v8iLF6-ii5EQjIECzsUFEhC3FzYh534sUiT5acCe2RgCL4&s=1VlbvZo4teSGtPrH1R1VueIu-AYKYxUdGXHCTY7EfjI&e=
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Fwd: FW: Comment on Project
1 message

From: Info SNfuture <info@snfuture.ca> 
Sent: March 10, 2022 8:06 PM 
To: Info SNfuture <info@snfuture.ca> 
Subject: Comment on Project

Project Name

Lake Erie Connector

First Name

Last Name

Email Address

Phone Number

Comments / Ques ons
This project is designed to support the encroachment of mass illegal development on our unceded and uncompensated stolen Haldimand Tract lands. Why are we 
investing in something that will make us complicit in the destruction of own lands and why do they need US to invest? Did they ITC approach us, or did we approach 
them? Is agreeing to ownership in this project hurt our land claims and our own need for land and compensation for land loss? Why do we keep investing in projects that 
are supporting the destruction of our lands before we even have our day in court? Is ITC supporting the effort to have our land claims resolved quickly? This project is 
going to destroy our chances at saving ANY natural integrity to be River might have left after all the development this project will help create. I need to understand the 
reasoning about why WE are being ask to invest in this project? It reminds me of the Hydro One stakeholdership we took that now makes US liable if our people ever 
want to protest a Hydro One project. Why do you keep doing this to us??

Member Status

I am SN Community Member residing on Six Nations

Subscribe

Add me to your distribution list

Captcha

1
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February 9, 2022 
 
Haudenosaunee Confederacy Chiefs Council (HCCC) 
c/o: Jock Leroy Hill, HCCC Secretary 
 
Re: ITC Lake Erie Connector Project  
 
I am writing today with a good mind, seeking important feedback on a project which we 
believe will provide value to our community. 
 
We want to extend an invite to the Haudenosaunee Confederacy Chiefs Council and its 
members to a virtual presentation on the ITC Lake Erie Connector Project.  
 
Six Nations of the Grand River Development Corporation will launch the community 
commentary period for this project on March 1, 2022. We will be sharing the merits of 
the proposed ITC Lake Erie Connector Project and offering an opportunity for our 
community to ask questions. These community focused sessions will continue until April 
30, 2022. In an effort to remain transparent, we have engaged Dillon Consulting Limited 
who will facilitate the virtual sessions.   
 
We would be pleased to organize a special virtual presentation at your convenience. 
 
If you wish to schedule a presentation or speak to me directly, I can be reached at 
mjamieson@sndevcorp.ca or on cell at (226) 388-0487. 
 
 
 
 
Matt Jamieson 
President/CEO 
Six Nations of the Grand River Development Corporation 
 
CC:  Six Nations Community 
 SNGRDC Group 
 



 

 

February 9, 2022 
 
Six Nations of the Grand River Elected Council (SNG) 
c/o: Mark Hill, Elected Chief 
 
Re: ITC Lake Erie Connector Project  
 
I am writing today with a good mind, seeking important feedback on a project which we 
believe will provide value to our community. 
 
We want to extend an invite to the Six Nations of the Grand River Elected Council to a 
virtual presentation on the ITC Lake Erie Connector Project.  
 
Six Nations of the Grand River Development Corporation will launch the community 
commentary period for this project on March 1, 2022. We will be sharing the merits of 
the proposed ITC Lake Erie Connector Project and offering an opportunity for our 
community to ask questions. These community focused sessions will continue until April 
30, 2022. In an effort to remain transparent, we have engaged Dillon Consulting Limited 
who will facilitate the virtual sessions.   
 
We would be pleased to organize a special virtual presentation at your convenience. 
 
If you wish to schedule a presentation or speak to me directly, I can be reached at 
mjamieson@sndevcorp.ca or on cell at (226) 388-0487. 
 
 
 
 
Matt Jamieson 
President/CEO 
Six Nations of the Grand River Development Corporation 
 
CC:  Six Nations Community 
 SNGRDC Group 
 



 

 

February 14, 2022 
 
Six Nations of the Grand River Community Organization Invitation to Participate  
 
Re: Community Investment Review- ITC Lake Erie Connector Project  
 
I am writing today with a good mind, seeking important feedback on a project which we 
believe will provide value to our community. 
 
We want to advise your organization/department about the upcoming Community 
Investment Review on the ITC Lake Erie Connector Project.  The ITC Lake Erie Connector 
Project is a proposed 117 km, bi-directional, high-voltage direct current (HVDC), underwater 
electricity transmission line. The LEC would deliver 1,000 MW of power directly between 
Ontario and the largest electrical market in the world – 13 U.S. Midwestern and Mid-
Atlantic states.   
 
Six Nations of the Grand River Development Corporation will launch the community 
commentary period for this project on March 1, 2022. We will be sharing the merits of the 
proposed ITC Lake Erie Connector Project and offering an opportunity for our community to 
ask questions. These community focused sessions will continue until April 30, 2022. To 
remain transparent, we have engaged Dillon Consulting Limited who will facilitate this 
process.   
 
We are extending an invitation to your organization to participate in the webinars listed 
below:  

March 8 | 2:00pm March 11 | 10:00am    March 21 | 7:00pm 
March 23 | 6:00pm March 30 | 2:00pm    April 5 | 10:00am 
April 11 | 6:00pm April 14 | 8:00pm    April 19 | 10:00am 
April 20 | 6:00pm  

 
Project information, webinar registration, and more will be located at 
www.snfuture.com/projects/lec. 
 
If you have any questions, please reach out via info@snfuture.com.  
 
Many thanks,  
 
 
Matt Jamieson 
President/CEO 
Six Nations of the Grand River Development Corporation 
 
CC:  Six Nations Community  
 

http://www.snfuture.com/projects/lec
mailto:info@snfuture.com


 

 

February 15, 2022 
 
Invitation to Participate  
Six Nations of the Grand River Economic Development Trust Recipients   
 
Re: Community Investment Review- ITC Lake Erie Connector Project  
 
I am writing today with a good mind, seeking important feedback on a project which we 
believe will provide value to our community. 
 
Your organization has been successful in obtaining funding from the Six Nations of the 
Grand River Economic Development Trust (EDT).  The EDT is funded by surplus profits 
generated by Six Nations of the Grand River Development Corporation (SNGRDC).  To 
continue generating a profit to fund future EDT allocations, SNGRDC is continuously 
reviewing investment opportunities of benefit to the Six Nations Community. 
 
We want to advise your organization about the upcoming Community Investment Review 
on the ITC Lake Erie Connector Project.  The ITC Lake Erie Connector Project is a proposed 
117 km, bi-directional, high-voltage direct current (HVDC), underwater electricity 
transmission line. The LEC would deliver 1,000 MW of power directly between Ontario and 
the largest electrical market in the world – 13 U.S. Midwestern and Mid-Atlantic states.   
 
Six Nations of the Grand River Development Corporation will launch the community 
commentary period for this project on March 1, 2022. We will be sharing the merits of the 
proposed ITC Lake Erie Connector Project and offering an opportunity for our community to 
ask questions. These community focused sessions will continue until April 30, 2022. To 
remain transparent, we have engaged Dillon Consulting Limited who will facilitate this 
process.   
 
We are extending an invitation to your organization to participate in the webinars listed 
below:  

March 8 | 2:00pm March 11 | 10:00am    March 21 | 7:00pm 
March 23 | 6:00pm March 30 | 2:00pm    April 5 | 10:00am 
April 11 | 6:00pm April 14 | 8:00pm    April 19 | 10:00am 
April 20 | 6:00pm  

 
Project information, webinar registration, and more will be located at 

www.snfuture.com/projects/lec. 
 
 
 
 
 
 

http://www.snfuture.com/projects/lec


 

 

March 24, 2022 
 
Six Nations of the Grand River Elected Council (SNGREC) 
c/o: Mark Hill, Elected Chief 
 
Re: ITC Lake Erie Connector Project  
 
As shared in our letter of February 9, 2022, Six Nations of the Grand River Development 
Corporation launched the community commentary period for this project on March 1, 
2022. We will continue to be sharing the merits of the proposed ITC Lake Erie 
Connector Project and offering an opportunity for our community to ask questions. 
These community focused sessions will continue until April 30, 2022. In an effort to 
remain independent, we have engaged Dillon Consulting Limited who are facilitating the 
sessions and will provide a final report outlining the discussions with community.   
 
Due to COVID-19, all sessions were originally planned to be held online.  However, since 
COVID-19 restrictions have changed, we are planning to host one of the sessions in 
person on April 14 at 6pm.  The session will be held at 2498 Chiefswood Road.   
 
In addition, below is a list of upcoming online webinar dates: 

March 30 | 2:00pm April 5 | 10:00am 
April 11 | 6:00pm April 19 | 10:00am 
April 20 | 6:00pm 

  
We want to extend an invite to the SNGREC to participate in the presentations listed 
above.  In addition, we would be pleased to organize a special presentation at your 
convenience. 
 
Project information, webinar registration, and more is located at 
www.snfuture.com/projects/lec. 
 
If you wish to schedule a presentation or speak to me directly, I can be reached at 
mjamieson@sndevcorp.ca or on cell at (226) 388-0487. 
 
 
 
Matt Jamieson 
President/CEO 
Six Nations of the Grand River Development Corporation 
 
CC:  Six Nations Community 
 SNGRDC Group 

http://www.snfuture.com/projects/lec


 

 

March 24, 2022 
 
Haudenosaunee Confederacy Chiefs Council (HCCC) 
c/o: Jock Leroy Hill, HCCC Secretary 
 
Re: ITC Lake Erie Connector Project  
 
As shared in our letter of February 9, 2022, Six Nations of the Grand River Development 
Corporation launched the community commentary period for this project on March 1, 
2022. We will continue to be sharing the merits of the proposed ITC Lake Erie 
Connector Project and offering an opportunity for our community to ask questions. 
These community focused sessions will continue until April 30, 2022. In an effort to 
remain independent, we have engaged Dillon Consulting Limited who are facilitating the 
sessions and will provide a final report outlining the discussions with community.   
 
Due to COVID-19, all sessions were originally planned to be held online.  However, since 
COVID-19 restrictions have changed, we are planning to host one of the sessions in 
person on April 14 at 6pm.  The session will be held at 2498 Chiefswood Road.   
 
In addition, below is a list of upcoming online webinar dates: 

March 30 | 2:00pm April 5 | 10:00am 
April 11 | 6:00pm April 19 | 10:00am 
April 20 | 6:00pm 

  
We want to extend an invite to the Haudenosaunee Confederacy Chiefs Council and its 
members to participate in the presentations listed above.  In addition, we would be 
pleased to organize a special presentation at your convenience. 
 
Project information, webinar registration, and more is located at 
www.snfuture.com/projects/lec. 
 
If you wish to schedule a presentation or speak to me directly, I can be reached at 
mjamieson@sndevcorp.ca or on cell at (226) 388-0487. 
 
 
 
Matt Jamieson 
President/CEO 
Six Nations of the Grand River Development Corporation 
 
CC:  Six Nations Community 
 SNGRDC Group 

http://www.snfuture.com/projects/lec


 

 

 
 
If you have any questions, please reach out via info@snfuture.com.  
 
 
Many thanks,  
 
 
 
 
Matt Jamieson 
President/CEO 
Six Nations of the Grand River Development Corporation 
 
 
CC:  Six Nations Community  
 

mailto:info@snfuture.com


 

 

Appendix F: Neegan Burnside 

Memo: Amendment to Risk 

Assessment 



Neegan Burnside Ltd.  292 Speedvale Avenue West Unit 20  Guelph  ON  N1H 1C4  CANADA 

telephone (519) 823-4995  fax (519) 941-8120  web www.neeganburnside.com 

 

 

 

Memorandum – Amendment To Risk 
Assessment Table (Fisheries Act Item) 

Date: March 15, 2022 Project No.: 300054639.0000 

Project Name: Lake Erie Connector Project - Due Diligence Review 

Client Name: Six Nations of the Grand River Development Corporation (SNGRDC) 

To: Nicole Kohoko 

From: Cory Jones 

 

In the Revised Final Submission to SNGRDC of our due diligence review of the Lake Erie 

Connector Project, Table i (Executive Summary) and the comprehensive Table 6: Summary of 

Re-Assessment of Risk Categorization, contained an item relating to Regulatory and Approvals 

Process; Permits and Approvals – Fisheries Act, that was carried through from the initial 

assessment to the Final Report as a “Medium Risk” item. 

The identified gap which led to the original Medium Risk assessment stated: 

Written confirmation, through records of correspondence with DFO to clearly confirm that no 

permitting/approvals under the new Fisheries Act are required by the Proponent seems to be 

missing from documentation. 

Following this assessment, ITC Lake Erie provided further information regarding the 

Fisheries Act requirements and the Canada Energy Regulator (CER) process as it 

pertained to this project.  Namely: 

The CER is responsible for assessing potential impacts to fisheries from proposed CER 

regulated pipeline and power line applications. The CER has an agreement to refer applicants 

to DFO for work activities that fall within critical habitat for species at risk. Review of the critical 

habitat identified in the DFO’s Aquatic species at risk map, indicates that the LEC does not 

cross any critical habitat, and therefore there is no basis for referral by LEC to the DFO regional 

office of any request under the new Fisheries Act. The Project work as proposed occurs outside 

of the current distribution of Silver Chub, although it falls at the eastern edge of the historical 

distribution of Silver Chub. The HDD installation of the HVDC cables beneath the shoreline 

would avoid disturbing shoreline and shallow (0-5 metres) water fish habitat, including habitat 

that is potentially suitable for Silver Chub and other spring spawners. The CER Election 

Certificate does not include or note any requirements related to Fisheries Act Authorization 
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(FAA) or permitting under SARA. In the CER Reasons for Decision on the LEC Project, the CER 

Board was of the view that the Project is not expected to result in effects to aquatic SAR.  

The CER Election Certificate and conditions of approval do include various conditions that 

address the mitigation of potential effects on fish and fish habitat which include:  

• Condition 11, HDD and Contingency Plan;  

• Condition 13, Blasted in-Water Excavation and Backfill Material;  

• Condition 19, Adherence to In-Water Restricted Activity Timing Windows;  

• Condition 20, EPP (filing of final updated EPP); and  

• Condition 26, Qualified Aquatic Specialist.  

When the EPP is filed under Condition 20 noted above, the CER will have the opportunity to 

determine if there are any further matters to refer to DFO. 

Neegan Burnside retained some concerns regarding the impacts to the project given the nature 

of the work understood to be completed, so while the explanation reduced some of the 

concerns, the item remained at a Medium Risk categorization. 

Agreement to Change Area of Concern to a Low Risk 

In a subsequent video conference meeting, Janine Ralph of HDR was able to further articulate 

the process by which this portion of the project would take place and provide further assurances 

to minimize the potential project risk. As a result of this discussion, it was agreed to lower the 

identified Risk to a low risk status, as well as include the following further information to Table i 

(Reason for Risk, addition underlined) 

Neegan Burnside acknowledges that the Canada Energy Regulator (CER) has a Memorandum 
of Understanding with the Fisheries and Oceans Canada, and previously assessed impacts to 
fisheries finding that the project was not expected to result in effects to aquatic SAR. The LEC 
project, including the area of the project (1.6 km) where bedrock will need to be 
blasted/trenched, does not cross critical fish habitat. There are conditions of the CER approval 
that address mitigation of potential effects on fish and fish habitat, which will be addressed 
within the final environmental protection plan (EPP) for the Project. However, since the CER 
decision was issued, no correspondence is available to confirm no Harmful Alteration, 
Disruption or Destruction (HADD) of fish habitat according to the Department of Fisheries and 
Oceans Canada during blasting, trenching and the excavation of 1.6 km of lakebed in bedrock, 
and that no requirements under the New Fisheries Act (2019) apply to this Project. 
 

In addition, ITC also requested the following addition to the proposed remedy as a response 

(addition underlined) 

SNGRDC may wish to ask the Proponent to confirm there will be no HADD of fish habitat during 

blasting, trenching and excavation of 1.6 km of lakebed and to confirm no requirements under 

the New Fisheries Act (2019) apply to this Project. 
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When the updated final Environmental Protection Plan is filed with the CER, ITC will request 

that the CER confirm, in writing, that there will be no HADD of fish habitat for the portion of the 

cable installation in bedrock, and that no requirements under the new Fisheries Act (2019) apply 

to this Project. 

 

Given the assurance and confidence in the process these further discussions and additions to 

the narrative of the risk have made, we are comfortable in reducing the identified Fisheries Act 

item in Table i and Table 6 from a Medium Risk to a Low Risk item. 

cj: 

 
 
cc: John Heathers, SNGRDC 

 Jennifer Vandermeer, Neegan Burnside Ltd. 
 
054639_LEC Fisheries Act - Identified Risk Amendment 
3/15/2022 2:21 PM 
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