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On July 2, 2024, the Six Nations of the Grand
River Development Corporation (SNGRDC)
launched an engagement process for the
Hedley BESS Project and the Elora BESS
Project. The Battery Energy Storage Systems
(BESS) are two separate projects located
within the Six Nations of the Grand River
traditional territory, however only one
project is located within the Halidmand
Tract. 

Over the course of six weeks, the SNGRDC
employed various methods of
communication and engagement with the
community to provide project information
and to solicit comments regarding the
project. This report highlights the projects,
engagement methods and findings from
the Investment Review period. 

EXECUTIVE SUMMARY
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PROJECT PARTNERS
Aypa Power is an international energy
storage and hybrid renewable energy
project company with head offices in
Toronto and Austin, Texas. The company
has been operational since 2018, operating
33 facilities across North America with an
additional 22 gigawatts of projects in
various stages of development. 

The Six Nations of the Grand River
Development Corporation was launched in
2015 with the purpose of generating
income for addressing community
priorities such as improving social
conditions, supporting infrastructure
development and creating a sustainable
environment for individuals, families and
businesses to thrive. 
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The energy sector in Ontario is a complex network of organizations responsible for 
different aspects of the energy grid system. The Independent Electricity System 
Operator (IESO) manages the power system to assess the real-time needs of the energy 
grid in Ontario, as well as plan for the provinces future energy needs. While the province 
currently exports excess energy to five interconnection neighbors, (Quebec, Manitoba, 
Minnesota, Michigan and New York) [1], development planning and technology support 
projections indicate that by 2026, the provinces demand for energy will be greater than 
the present supply [2]. In response, the IESO launched the Long-Term 1 RFP process in 
2023 with the goal to acquire 4,000MW of capacity to help meet the needs of the 
system for 2027 [3]. The Hedley BESS and Elora BESS projects were successful 
applications to the RFP process. 

Hedley Battery Energy Storage System
The Hedley BESS project is a 211-megawatt (MW) energy storage facility located in 
Haldimand County between Hagersville & Jarvis. While the project is in close proximity 
to the Six Nations community, it is not located within the Haldimand Tract.

Hedley BESS LP retained Stantec Consulting Ltd to undertake project assessments 
including environmental assessments and archaeological assessments. The Hedley 
BESS archaeological assessment identified 28 archaeological finds that require a Stage 
3 Assessment, which will require test unit excavation, and will be completed prior to 
project construction. If the Stage 3 Assessment recovers further findings, the project will 
be reconfigured to mitigate damage and avoid sensitive areas. Six Nations archaeology 
monitors have been and will remain onsite for the archaeological assessments. 

Several studies have been completed for the project including Land-Use Review, 
Natural Heritage Site Assessment, and Topographic Survey. The project is currently 
completing the Agricultural Impact Assessment, Noise Assessment, Stormwater 
Management Plan, Cultural Heritage Screening and Stage 3 Archaeological 
Assessment. The project is expected to be commercially operational by 2027. 

PROJECTS BACKGROUND

[1] “Supply Overview - Imports and Exports”. IESO. https://www.ieso.ca/power-data/supply-overview/imports-and-exports

[2] “Ontario Building more electricity generation and storage to meet growing demand”. Ontario. October 7, 2022.
https://news.ontario.ca/en/release/1002373/ontario-building-more-electricity-generation-and-storage-to-meet-growing-demand

[3] “Long-term 1 RFP and Expedited Process” IESO. https://www.ieso.ca/Sector-Participants/Resource-Acquisition-and-
Contracts/Long-Term-RFP-and-Expedited-Process
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The Elora BESS project is a 211MW energy storage facility located in the Township
of Centre Wellington in Elora. The project is located approximately 88 kilometers
from Six Nations but is within the Haldimand Tract. 

Elora BESS LP retained Stantec Consulting Ltd to undertake project assessments
including environmental assessments and archaeological assessments. Stage 1
and 2 archaeological assessments were conducted, and no archaeological
resources were identified. Six Nations archaeology monitors were involved in the
archaeological assessments. 

Several studies have been completed for the project including Land-Use Review,
Natural Heritage Site Assessment, Stage 1-2 Archaeological Assessment and
Topographic Survey. The project is currently completing the Agricultural Impact
Assessment, Noise Assessment, Stormwater Management Plan, and Cultural
Heritage Screening. The project is expected to be commercially operational by
2027.

Elora Battery Energy Storage System

Community Benefits
In addition to the reduction of carbon emissions, the Six Nations community will
receive the following benefits:

·Six Nations will retain 25% ownership of both projects.
·The Six Nations community will receive approximately $2.4 million annually for
the next 20 years.
·The construction phase of the projects is expected to create between 400-600
construction related jobs. The Proponents will focus attention on creating
employment opportunities for qualified Indigenous applicants and services
from Indigenous owned business such as A6N.
·The projects have committed $1 million to Grand River Post Secondary
Education Office over the 20-year project contract.
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In the spirit of community transparency and accountability, the SNGRDC
developed a multipronged engagement approach, which included various
methods. 

On June 24, 2024, SNGRDC sent letters to the Six Nations of the Grand River
Elected Council and the Haudenosaunee Confederacy Chiefs Council to inform
both councils of the business review period for Hedley BESS and Elora BESS
projects. The letter provided an overview of the projects and the details of two
community information sessions that were planned to provide information and
answer questions on both projects. The councils were provided the opportunity
to have SNGRDC present the projects at a time outside of those two meetings, at
the councils’ request. No response was received from either SNGREC or HCCC.

In accordance with the terms of Six Nations of the Grand River Development
Corporation’s Management Agreement with Six Nations Elected Council (SNEC),
as the shareholder, SNEC passed resolution ICPL# 165/06/2024 on June 24, 2024,
indicating their support for the Hedley BESS project as long as the technology
was consistent with the lithium storage technology used in prior BESS storage
projects. 

In addition to the letters, notices of the project review period for both projects
were distributed through:

ENGAGEMENT APPROACH
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5 Social Media Posts published on July 2, July 17, July 20, July 25 and August 2,
2024. The posts were shared on Facebook and Instagram, teamed with a
Facebook Event with links to the stream of the community information
sessions as well as the information. The posts were shared on the SNGRDC
pages and shared to private Facebook pages including Six Nations Grand
River Community Bulletin Board and Six Nations #JointheDiscussion groups.
(See Appendix A). 

Flyers outlining the details of the two projects, the logistics for the Investment
Review meetings, the Six Nations Future website link and a QR code for more
information were placed in frequently visited sites throughout the community
including the Six Nations Council Administration building, CKRZ, the
laundromats, Canda Post office, Dajoh, Six Nations Library and the RBC in
Ohsweken.(See Appendix B)



Newspaper advertisements were published in the Turtle Island News and the
Two Row Times. The ½ page ads ran in the July 3, July 10 and July 17 issues of
both papers. The advertisements projected a brief overview of the projects,
the Six Nations Future website, contact email and a QR code for more
information. (See Appendix C)

Radio advertisements ran on both Jukasa Radio and CKRZ. These 30 second
radio ads ran from July 5 – July 25 providing information on the projects and
review period. 

Community Mailers were sent to 1200 mailboxes in the community on July 2,
2024,. The mailers provided details of the projects, opportunities for
information and options for providing comments. (See Appendix D) 

Community Mailer Reminder Cards 1200 reminder cards were sent on July 15th.
The reminder cards provided details of the projects, opportunities for
information and options for providing comments. (See Appendix D)
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Six Nations Future website was a primary source for community members to
receive information and provide comments. The website provided a project
map, project details, communications, agreements and other supporting
documentation.

Two Community Investment Review meetings were held on Saturday July 20
from 10am-1pm, and Thursday July 25, 2024, from 5pm-7pm at the SNGRDC
Boardroom. Both sessions were recorded and have been posted to the SN
Future website.. The sessions were moderated by Amy Lickers, an external
facilitator, were supported by representatives of Aypa Power and the Six Nations
of the Grand River Development Corporation project staff. In addition to project
staff, Aypa Power welcomed fire suppression experts to discuss methods for
planning for emergencies and mitigating emergencies related to the BESS
technology. (See Appendix E for presentation deck).



“Economic Development Corporation negotiating $48 million battery storage
projects – By Donna Duric”. Two Row Times, July 3, 2024.
The article provides an overview of the projects and opportunities for community
members to obtain information and provide comments. The article can be
viewed at: 

https://issuu.com/tworowtimes/docs/july_3rd_2024

“Six Nations announces review for Haldimand battery energy storage project
– By Mike Pearson”. The Haldimand Spectator, July 7, 2024.
The article provides an overview of the projects and the investment review
meeting dates. The article also comments on the Hagersville BESS project being
undertaken by SNGRDC with another business partner. The article can be viewed
at:

https://www.thespec.com/news/six-nations-announces-review-for-haldimand-
battery-energy-storage-project/article_674375c4-6e1c-5cdd-92ea-

6b9ff80d4394.html#tncms-source=hamilton-region

“Battery Storage projects could see up to $48 million in revenue to Six
Nations – By Austin Evans”. Turtle Island News, July 31, 2024. 
The article provides an overview of the project as well as a commentary on the
dialogue from the community investment review meetings. The article can be viewed
at:

https://theturtleislandnews.com/index.php/3d-flip-book/turtle-island-news-07-31-
2024/
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On August 6, 2024, a Six Nations community member visited the SNGRDC Community Liaison
Coordinator regarding the projects. The community member requested a large amount of the
mailers to distribute but did not provide any comments about the project. 

In-person comments

INVESTMENT REVIEW COMMENTARY

No public comments or questions were received during the investment review period.
Comments provided in private facebook groups are not recorded in this report of respect for
privacy of participants. 

Social Media
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No public comments or questions were received during the investment review period.

Emails

No public comments or questions were received during the investment review period.

Phone Calls

The Six Nations Future portal received two comments. 

Comment 1: “I am interested to hear about all projects. Thanks so much!”

Comment 2: “Where will the money go to from this project. Will the reserve/community
benefit from this annual income or just council. Majority of our roads need to be replaced, our
schools could use more funding, minor sports use help with registration fees being so high,
and many other areas our community could benefit from the money. Or will council
department managers and directors get raises or bonus. Or be spent on some other project
the community will find out about after a deal is done that helps council again.”

This prompted amendments to the presentation to include information on how income is
distributed through the SNGR Economic Development Trust to the community, based on
community priorities. More information on the initiatives that have been funded through the
SNGR Economic Development Trust can be found at https://sixnationsedt.ca.

Six Nations Future Portal

https://sixnationsedt.ca/


Media Inquiries
SNGRDC received 2 separate inquiries on the Hedley and Elora Projects.
Both inquires were received from Turtle Island News.

INVESTMENT REVIEW COMMENTARY

Inquiry 1
Date Received: July 17, 2024
Communication: Via Email
Outcome: Questions were addressed during a Q/A period of the Saturday, July 20th 
Community Investment Review Session. Answered have been transcribed below. 

Question 1: Will either of these storage systems store power from/release power to Six 
Nations? If so, how much will they store/release?
 Answer: (Natalie Pabst: Aypa Power) –  Fantastic. And it's a great question, and thank 
you so much for the opportunity to be here today. We're very excited about our partnerships, 
with Six Nations of the Grand River Development Corporation and again, grateful for 
everyone's time today. To the question about whether or not the storage systems will 
ultimately store power and release power to Six Nations. Our systems are designed to serve 
the grid. And ultimately, where that power is released is at the discretion of the ISO and 
electrical grid operators. Ultimately, what it will be doing is serving, regional reliability needs 
as well as affordability and sustainability needs. So again, while it might not be directly 
serving Six Nations, it ultimately serves the region as a whole.
Question 2: Each BESS is able to hold up to 211 megawatts, how likely is it for surplus power 
to exceed this limit?
 Answer: (Natalie Pabst: Aypa Power) - Another fantastic question. So again, each of 
our projects have a nameplate capacity of 211MW. It is not capable of exceeding, that charge. 
And so it'll maintain itself at 211. And any excess energy that exist on the grid will maintain 
there and hopefully be stored by other energy storage projects, that will be advancing either 
through the LT2 process but also throughout the IESO.
Question 3: How long can these BESS projects provide power during high demand, low 
production energy periods? Could these projects run out of energy before production picks 
up again?
 Answer: (Natalie Pabst: Aypa Power) – Another fantastic question and thank you for 
presenting it. So each of our projects are designed to provide power during four hour 
windows. And ultimately they after that four hour window of discharge, they will recharge 
throughout the day. Largely done so at night when energy. So when we have surplus energy 
on the grid at night and ultimately dispatched at the request of the IESO. So ultimately they 
will we be performing at the expectation of the IESO, which means we have to maintain a 
certain level of charge to ensure reliability and such that when there is an incident where we 
had to be dispatched that were ready to rock. And so when it comes to running out of 
energy before production picks up again, we're strategically designed to ensure that that 
doesn't happen.
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Media Inquiries
SNGRDC received 2 separate inquiries on the Hedley and Elora Projects.
Both inquires were received from Turtle Island News.

INVESTMENT REVIEW COMMENTARY

Inquiry 2
Date Received: July 28, 2024
Communication: Via Phone Call. 
Outcome: Questions were answered via email through communication of SNGRDC and 
Aypa Power for an article being written by the Turtle Island News.

Question: For the $2.4 million that will be invested back into the community – where does 
that money come from?

Answered: This amount represent profits from our investment in the projects. We are 
borrowing money to make the investment and that investment generates an investment 
return, from those investment returns we they repay what we borrowed (along with 
interest) and what is left is our profit. This results in an average annual return of $2.4M per 
project.

Question: What is the estimated total cost of the project?
Answer: The total cost of project is proprietary information and is apart of a 

competitive bidding process so we are unable to disclose this information.

Question:  In terms of why Dev Corp does not own 50% of the project – Can you elaborate 
why SNGRDC doesn’t have the capital to be 50/50 partners? And what would the capital 
cost be if SNGRDC was able to be 50/50 partners

Answer: These types of projects typically utilize 80% debt (from bank) and 20% equity 
(from investors) to fund the development. For projects of this large size, a 50% ownership is 
beyond the reach of SNGRDC’s equity; further, this amount of exposure to one or two 
projects represents too much risk for us in the event something goes wrong.
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Community Investment Review Sessions

The Community Investment Review session held on July 20 had no community member 
attendance, however there was representation from the SNGRDC board. This resulted in no 
feedback from that session. The presentation was recorded and shared on social media. 

The Community Investment Review session on July 25, 2024, with three community members 
in attendance, one media reporter and representation from the SNGRDC board. The 
presentation was recorded and shared on social media. While the attendance was low, the 
dialogue was meaningful, and questions were raised on related to the projects. (See Appendix 
F – Presentation)

There was concern related to fire suppression and emergency management of the lithium 
battery technology. The projects are have retained fire and emergency services experts who 
are providing insight and advice on mitigating fires and run-off. The projects will be approved 
by local Fire Departments for fire safety and emergency response plans, and Ministry of 
Environment, Conservation and Parks for environmental compliance approval to prevent 
water run off or spillage form entering into sensitive water sources. The Proponents are 
committed to utilizing fire response experts to train emergency responders to mitigate 
emergencies.

In this same vein, there was concerns related to heavy rains and the impact that could have on 
the technology. As a part of project development, a stormwater management plan is being 
developed to ensure properly manage excess water and mitigate flooding in the project area. 

Understanding that there are on-going archaeology studies, participants were aware of the 
provincial regulations related to archaeology and expressed a concern for artifacts, stating that 
all artifacts should be returned to the community, instead of being housed by provincially 
licensed archaeologist, who also do not have the technology to properly maintain relics that 
speak to the history of the Six Nations people. This change would require political advocacy to 
change the provincial laws and regulations, which is outside of the mandate of the project, 
however, is an important advocacy point for the greater Six Nations community. 

Participants questioned the land ownership and who the land would revert to at the end of 
the 20-year project cycle. The land is being leased by the title holder of the land. At the end of 
the 20-year power purchase agreement the project will either be disassembled, or it may be 
renegotiated, if the power purchase agreement is renewed by the province. 

The participants, like many in the community, raised concerns about broad future 
development and the ongoing need to protect the land. There is an inherent responsibility to 
protecting the land for future generations, which includes principles of LandBack and 
environmental stewardship. While the broader issues of colonial deconstruction and systemic 
change fall outside the scope of the project and the SNGRDC’s mandate, the SNGRDC and the 
projects have taken past lessons to heart. The projects reflect this commitment through 
comprehensive studies, mitigation strategies, investments in student support, and 
contributions back to the community as a whole.
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The Hedley Bess and Elora Bess projects are not the first Battery Energy Storage System
projects that SNGRDC has partnered on, so the community has had an opportunity to
become familiar with BESS technology and projects of a similar nature. 

The purpose of the Investment Review is to provide information and capture concerns
related to the project that can be resolved or mitigated during the planning and project
construction phase. Most concerns and comments expressed by participants can be
addressed during the ongoing studies phases and with the construction phase. 

CONCLUSION
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